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Partnership vision and strategic priorities 
	PARTNERSHIP VISION

The partnership vision is to significantly increase the aspiration, attainment and progression to L5 / HE of targeted cohorts of students from throughout the county, focusing on those in schools and colleges in areas of economic, rural and educational deprivation.   

The partnership also aims to have Aimhigher and related activity, and the ethos of support for under-represented learners embedded within target institutions by the end of the new phase.

To achieve this vision, the partnership has sought in this next phase, to employ new strategic measures to ensure that : 

· Focused, cost-effective interventions will take place with identified target learners.  The partnership has shaped the planning done by schools and colleges, and has used the newly developed Progression Framework to do so. This ensures specific types of work are undertaken in the Introductory, Consolidation and Independent phases of learners’ Aimhigher careers, and that these are progressive and sequential, and informs institutions about the types of intervention that may be paid for using Aimhigher funds.     Learners will also identify with the programme by becoming ‘Aimhigher Achievers’ when they enter the programme. Target learners are more carefully selected for intervention.

(See below, Targeting Strategy.)  

· More robust Monitoring and Evaluation takes place in the county relating to Aimhigher activity. 

      (See below, Monitoring and Evaluation Strategy.) 

· Stronger partnerships with other agencies, including LAs and the LSC, plus specialist services supporting the children of special groups including Young Carers and migrant workers. 

KEY ELEMENTS OF PARTNERSHIP STRATEGY – 

Targeting Strategy 

· New lists of target schools and learners. Using N-SEC and other data provided by region, the partnership has recently reviewed demographic and education data to create a fresh and robust list of target institutions in the county, and having drawn up a new list of target institutions, now issues lists of target learners to each institution.  These learners are either Children in Care, Young Carers, physically or learning disabled or in the top 30% most deprived households in the county.  In addition, the local plan now includes more specialist support for G&T learners from deprived households.  This directive targeting process is a new development in Cambridgeshire and Peterborough and is seen as an improvement to previous arrangements, not least because the progress of a known cohort of target learners can now be more effectively tracked.     
· A focus on special groups: G&T and looked after pupils, young carers, the disabled / learning impaired and the children of migrant workers - The target lower-SEG cohort of Gifted and Talented learners will, beginning September 2008, be in receipt of specialist long-term and centrally-coordinated provision.   To better support children of migrant workers, a review is currently underway to determine a workable targeting strategy for these students, particularly in the Peterborough area.  Other key target groups (looked after pupils, young carers and those with disability) are included in the target groups currently being identified in each institution and will be added to the defined list of target learners being supported by Aimhigher funds.  
DELIVERY STRATEGY 

· Introduce new Progression Framework - The APC recently approved a new Progression Framework for target learners in the county which partner schools, colleges and HEIs are now using to develop their own delivery plans for the 2008-11 phase.  This includes a range of ‘Essential’ and ‘Desired’ activity strands that partner institutions are encouraged to provide, either by use of their own distinct Aimhigher funding allocation or by working with partners within their Cluster.  Tracking processes have been put in place to ensure that all activities that enhance the progression opportunities of target learners are monitored, whether they are directly funded by Aimhigher or not.  

· Reaching target cohorts in non-target schools - Although target learners have been identified in each target school/college, target learners are also now being identified in non-target institutions, and formal processes have been put in place to ensure that these pupils are also in receipt of Aimhigher intervention.  

· Target learners now become ‘Aimhigher Achievers’. New Virtual Learning Environment (‘VLE’) provision in schools is being used to ensure that each learner is able to use a catalogue of templates and tools to build up their own on-line record of Aimhigher achievement, noting their experiences of taking part in Aimhigher activities, leading to a recognition on the part of pupils that they are engaged in a sequential series of activity, against which they can measure impact upon themselves as they progress through the programme.  This will not only help to promote their Aimhigher ‘identity’ but will also help us track learners as they progress on their learning journeys.  

STRATEGY OF STRENGTHENING PARTNERSHIPS AND MOVING TOWARDS EMBEDDING, POST 2011

· Strengthening relationships with partners - Aimhigher Cambridgeshire and Peterborough will continue to be partnership led, by which we mean that active engagement from the widest possible range of key stakeholders throughout the county will be at the centre of strategic planning and decision-making.

· Engaging with the new HE provision in the county - Continued support and development alongside Anglia Ruskin University, particularly in the context of the new HE campus in Peterborough and planned provision in Fenland, will support WP work in the county and help to provide links between the HEIs in the county and local schools and post-16 providers.  Work is underway with HE Campus Peterborough to support new progression ‘compacts’ in the county. This, alongside the ever-increasing WP provision on offer from our lead HEI, the University of Cambridge, will ensure robust HE representation to target learners. 

· Improving links with the 14-19 teams in the area will be key to the partnership during the next phase, particularly in relation to IAG related to the new Diplomas. 

· Additional shared provision - The partnership’s continued engagement with erstwhile ‘regional’ provision (the Healthcare Strand, some selected data provision and generic communication and planning processes) will continue to enhance what we are able to deliver locally.  


Strategic objectives 2008-2011 
	Strategic objective
	Indicators of success
	Timescale

	Increase levels of HE applications & accepts to HE from target groups in the county.  
	To date, annual increases have ranged between 0.9% - 2.3%; target in new phase builds on historical achievements and is set at 2.5% annually as proportion of tot.  
	· Annually & ongoing.  

	Reduce absenteeism and increase levels of retention at post-16 by the target cohort. 
	A reduction in school absenteeism among the target cohort and an increase in progression to post-16 learning by the target cohort when compared to previous rates.  Target of 5% reduction in absenteeism by target group.  
Increase in target cohort’s reported intentions to stay on in full time education and improvements in attitudes to post-compulsory learning.  Target of 3% proportional increase in post compulsory learning when compared with other groups.     
	· Annually & ongoing 
· Periodic assessment of Annual Student Monitoring Survey (ASMS) currently planned annually, each July. 

	Increase the educational attainment of target learners, particularly in core subject areas, at KS3 and KS4.
	An improvement in attainment by target learners in key assessments when compared with predicted outcomes and by comparing rates of improvement between target groups and non-target learners.  
	· Annually and ongoing. 

	To afford access to Aimhigher programmes for all target SEG learners in the county, including those in non-target schools.
	Evidence of the participation of target learners identified as ‘Tier One’ learners, but who are learning in non-target schools and colleges, in Aimhigher-sponsored and/or value added aspiration raising activities at both schools/college and cluster level. 
	· Formally reported annually every July.  

 

	To afford access to a logical, progressive and sequential programme of activity for target learners in the county to engender a learner identity as an ‘Aimhigher Achiever’ 
	The participation of all target learners in both intensive and non-intensive Aimhigher activities in all three learner phases, appropriate to need as outlined in school/college delivery plans and the Progression Framework.  
	· Monitored on an ongoing basis and formally reported annually every summer.    

	Improve Partnership Links and encourage closer collaborative work with other partner agencies, including LAs, LSC, voluntary sector groups, schools and colleges and other strategic partners. 
	Routine inclusion of Aimhigher activities in School Improvement Plans, 14-19 planning, Data Exchange Agreements and curriculum mapping.  
	· Ongoing


Learner progression framework
	Schools, Post-16 providers and FECs in the county used the partnership’s Progression Framework in planning their detailed operational plans for the 208/09 academic year.  A copy of this Framework is attached (Annex A).  
This Progression Framework was devised by the local team’s Monitoring, Evaluation and Deliverers’ Sub Group (MEnD) whose task it was to review past activity, assess what was cost-effective and suitable for various stages of a learner’s ‘life-cycle’, what was able to be provided by schools, and what schools should do in relation to monitoring and evaluating these.  Once drafted, the framework was sent to both APC members and to selected school and college representatives for amendment and comment.   
The progression Framework lists the generic categories of work that need to be undertaken to support a learner from Yr 8 through to Yr 13 and is split into three learning phases:  

· Introductory Phase (Yrs 8 – 10) 

· Consolidation Phase (Yrs 10-11) 

· Independent Phase (post-16)
This Framework also provides 
· details of the types of activity falling within each category, and which the schools and colleges have been asked to discuss with each other within their cluster arrangement, to enable them to plan accordingly;
· Indications as to which elements Aimhigher regards as Essential or Desirable for a school / college to provide as part of their Aimhigher menu. This allows the partnership to determine the activities suited to ‘Category 1’ and Category 2’ (as per HEFCE’s guidance);

· How we would expect each type of activity to be reported upon ( with a formal Monitoring and Evaluation plan underway during summer 2008);

· Whether Aimhigher funds may be used to support each type of activity (there may be some activities the school will report on that would ordinarily be supported by a school’s central budget, the LSC or another provider, and so should not be financially supported through this funding allocation).  

Detailed school and college delivery plans are currently being prepared by named Aimhigher co-ordinators within these institutions.   Each delivery plan is expected to be compatible with the school’s curriculum, timetables and School Improvement Plan.  These efforts are being coordinated and supported by the Partnership’s part time Cluster Co-ordinators, who are also either embedded within the LAs’ 14-19 teams or work closely alongside them,.  All plans are due for ratification by the end of the summer term 2008.  A review of the Progression Framework and planning processes will be repeated in 2009 and 2010, and will inform any changes in subsequent years.
For the first time in this county, specific target learner groups will have been identified at LA level.  These learners will be ‘constants’ in relation to receiving intervention in Cambridgeshire and Peterborough.  Each target learner will be provided with an electronic or online ‘booklet’ at the beginning of the 2008/09 academic year.  This will be compatible with the ‘Plan-it’ on-line IAG tool being introduced in each authority.  This booklet will contain record sheets for the learner to fill out at each stage of their learning journey, including reflective logs and mind-mapping tools to help them to their next step.  The partnership will also supplement these with salient IAG information and progression advice at key stages of development.  
Aimhigher Achievers - Each learner will have ‘ownership’ of their own Aimhigher records, will identify themselves with an Aimhigher framework, will be able to track their own progress from one stage of learning to another, and will receive trouble-shooting advice to help them progress.   


Evaluation

	Aspect of the strategic plan to be evaluated
	Brief description of methodology

(100 words max per item)
	Who will do this work?
	Estimated cost

£000s

	Increase levels of HE applications & accepts to HE from target groups in the county by increasing annually from baseline (ranged between 0.9% - 2.3% in past years to 2.5% (+ 0.5% annually) as a proportion of tot.  
	· This will be measured by monitoring increased levels of applications and accepts by year-on-year assessment of UCAS data, mapped against lists of known target learners.  
· The wider cohort, including those not yet ready to apply to HE, the county’s Annual Student Monitoring Survey (about to enter its third year) will measure pupils’ intentions to progress and attitudes towards HE and further study.   

· This data will also feed LA data teams to support cross-departmental work to identify barriers to retention and progression of specific groups.   
	Aimhigher Central Team alongside shared (regional) data analysis staff.
Partnership work between LA data teams, aimed at mutual support, is currently being formulated.   
	£15,000

	Reduce absenteeism and increase levels of retention at post-16 by the target cohort.
	· LA data will be used to compare the rates of attendance among target learner with those of similar cohorts (particular work is currently being formulated around comparing Highly Intensively and Less Intensively targeted learners).  

· Post-16 retention and participation amongst target groups will be monitored (LA and Connexions data) and compared with historical data.  This will be mapped against attitudes expressed re-port compulsory learning gathered through the ASMS.  
	The Aimhigher Central Team alongside the LAs’ data analysis teams. 

Connexions data will be used relating to destinations.   
	£7,500

	Increase the attainment of target learners, particularly in core subject areas.
	· LA and schools data will be used to assess comparative rates of attainment at KS3 and KS4 by comparing target learners (both intensive and less-intensive engagement) with their predicted grades at KS2 and predicted GCSE & A level results respectively.  
· The educational confidence of target learners, and the progress of their self-confidence, will be assessed through ASMS data.  A means by which to compare this with non-target groups is currently being considered. 
	Aimhigher central team in partnership with LA data teams.  
	£7,500

	To afford access to Aimhigher programmes for all target SEG learners in the county, including those in non target schools.
	· Monitoring reports will be gathered from all schools and colleges, including non-target schools that house ‘Tier 1’ (higher need) target learners to track participation of target learners.  

· The engagement of target learners in non-target schools will be less than in target schools, so the progress of these different cohorts will be monitored to assess the impact of differing levels and intensity of interventions.  
	Aimhigher Cluster Co-ordinators and Central Team 
	£2,000

	To afford access to a logical, progressive and sequential programme of activity for target learners in the county to engender a learner identity as an ‘Aimhigher Achiever’ 
	Monitoring and evaluation reports will be gathered from schools and through annual ASMS process.  This will :

· assess engagement and changes in attitude to learning by target groups

· identify the specific and generic support needs of target learners so that this may be shared with LA providers to inform local developments in provision. 
	Cluster Co-ordinators and Central Team. 
Collaborative assessment planned with LAs.
	£5,000

	Improve Partnership Links and encourage closer collaborative work with other partner agencies, including LAs, LSC, voluntary sector groups, schools and colleges and other strategic partners.
	· Track inclusion of Aimhigher programmes in School Improvement Plans

· Monitor inclusion of the Aimhigher programme in 14-19 strategic plans. 
· Monitor inclusion of Aimhigher programme in other plans including those of colleges and voluntary sector partners (where applicable). 

· Links between local progression compacts and Aimhigher programmes. 
	Cluster Coordiantors and Central Team. 
	£4,000


The ways in which we expect schools and colleges to support the Monitoring and Evaluation are outlined in column 2 of the Progression Framework.  These will report on each element of direct delivery to learners.  
Appropriate reporting requirements will apply to CPD programmes to ensure these are fit for purpose.   
We have already devised and disseminated our new Pupil Tracker form (Annex C) to schools and colleges which will enable them to list what interventions have taken place, when, with which pupils and to what end.  The precise elements to be included in this form, at the time of writing, are still being developed in the context of local Data Sharing agreements.  
Further information relating to Monitoring and Evaluation will be detailed in the Evaluation Plan being delivered in July 2008.  
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Aimhigher Area Partnership budget 2008-2011

Please find below the indicative total Aimhigher Cambs and Peterborough budget for 2008 – 2011.  The partnership is unable to break down the costs that will have been operationally allocated to each of the Key Activity headers (IAG, Study Skills, Taster Days, and so on) as requested in Section 10.  These should be known once school and college plans have been received at the end of the summer term 2008, and can be reported upon in detail once known.  
	Aimhigher Funding Allocations for the Academic Years 2008-11. (Including ring-fenced funding for Summer Schools and Healthcare).
	Basic HEFCE Allocation 
	Additional Summer Schools Allocation (£)
	Additional Healthcare Allocation (£)
	TOTAL (£)

	2008-09
	726,184
	37,507
	20,458
	784,149

	2009-10
	793,741
	37,507
	0
	831,248

	2010-11
	832,758
	0
	0
	832,758

	 
	2,352,683
	75,014
	20,458
	2,448,155


	Total Budget 2008-11 
	Budget (£)
	 

	
	Yr 1
	Yr 2
	Yr 3
	Total for 3 yrs 
	

	total funds available 
	784,149
	831,248
	832,758
	2,448,155
	

	Fixed Costs
	 
	 
	 
	 
	Notes 

	Salaries
	113,748
	117,159
	120,674
	351,581
	Includes 3% pa inflationary increase. The sum spent specifically on internal staff time dedicated to Monitoring and Evaluation is around £20,000 per annum in addition to the sum outlined for Data and Evaluation, below, bringing to total project spend on M&E to £78,000, or 3.3% of the project total.

	Financial Management
	10,000
	10,000
	60,000
	80,000
	Financial and non-Financial management charges to lead HEI, plus project closure costs in the final year.  

	Accommodation Costs
	11,700
	12,051
	12,412
	36,163
	3% inflationary increase included per annum

	Operating Costs
	4,613
	9,000
	9,000
	22,613
	 Consumables and telecoms etc… 

	Summer Schools
	37,507
	37,507
	0
	75,014
	Two-year payment only (ring fenced) 

	Healthcare
	20,458
	0
	0
	20,458
	Single year payment only supporting regional activity 

	Internal Staff Development
	1,000
	1,000
	1,000
	3,000
	 

	Data and Evaluation
	6,000
	6,000
	6,000
	18,000
	Includes approx £3,500 p.a. for regional provision 

- balance for Area use.  

	Sub total 
	205,026
	192,717
	209,086
	606,839
	 

	Sum remaining for use on elements below
	579,123
	638,531
	623,672
	1,841,326
	

	Funding for Schools to be issued direct via LAs in Standards Fund
	162,000
	162,000
	162,000
	486,000
	The sums allocated to schools and colleges have been determined and will be shared with HEFCE once the reporting mechanism for this has been shared with us.  

	Funding for Colleges (direct allocation)
	80,000
	80,000
	80,000
	240,000
	As above. 

	Funds for cluster work in each area: Fenland, Peterborough, Cambridge and Hunts 
	144,200
	146,756
	164,023
	454,979
	Covers some remote staffing, partnership work and direct delivery in each area, and also supports provision for activity to engage target learners in non-target institutions. 

	Allocations for HE WP work 
	70,000
	70,000
	70,000
	210,000
	Sums to both HEIs and HE in FE for WP work (excl Summer Schools)

	Sub total 
	456,200
	458,756
	476,023
	1,390,979
	

	Remaining for activities below 
	122,923
	179,775
	147,649
	450,347
	

	
	
	
	
	
	

	Mentoring
	50,458
	51,971
	53,530
	155,959
	Includes a separate allocation for each cluster area  

	Regional & partnership working (Meetings, info dissemination, etc…) 
	2,500
	2,500
	2,500
	7,500
	To support regional provision (AUEE) 

	External CPD for staff in schools and colleges 
	6,000
	6,000
	12,000
	24,000
	Final year increase to help embed good practice

	Centralised G&T work 
	0
	27,000
	29,000
	56,000
	This allocation subject to efficacy of pilot programme in Summer 08

	Centralised LAC/Disabilities work disseminated
	8,000
	8,000
	8,000
	24,000
	 

	Specialised support for children of Migrant Workers/ESOL populations, P’boro (predicted) 
	-
	8,000
	8,000
	16,000
	This allocation subject to findings of review to determine sector needs (to be undertaken during 08/09 academic year) 

	IAG & publicity / marketing re Aimhigher  (dist costs)
	2,000
	2,000
	2,000
	6,000
	 Costs of printing, etc… 

	Evaluation programme re Activities & Delivery (Impact) 
	15,000
	15,000
	15,000
	45,000
	

	Flexible Development Fund 
	38,965
	59,304
	17,619
	115,888
	These funds to be planned for during Yr1 of the new phase as additional/alternative delivery options are identified in relation to CPD, project embedding, evaluation and delivery to new target groups such as ESOL. .   

	Balance
	
	0
	0
	 0
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Composition of the Area Partnership Committee
NB:  The following APC list is currently under review because a number of key functions currently have vacancies that are waiting to be filled.  In addition, a number of partner members are moving out of area at the end of this academic year, and so we anticipate that, although their generic functions will remain on the APC member list in the next phase, some of the contact names and contact detail will alter during the course of the next few months.  Aimhigher will seek to apprise HEFCE of any up-dates.  
	Name 
	Organisation
	Contact details

	Lis Kuschel 
	Chair of APC 
	liz.kuschel@olsonline.net; elisabethevery@hotmail.com

	Mark Duke 
	General Inspector, 14-19, Cambs County Council
	mark.duke@cambridgeshire.gov.uk

	Allison Sunley
	Strategic Head of Schools Learning and Skills (Secondary), Peterborough City Council
	allison.sunley@peterborough.gov.uk

	Terry Snitch
	EIC Manager (Peterborough Schools), deputises for Allison Sunley
	Terry.Snitch@peterborough.gov.uk

	Jill Francis
	Deputy Principal College of West Anglia, Isle Campus
	jfrancis@col-westanglia.ac.uk

	Janet North.
Rachel Nedwell returning to post July 08
	External Liaison Manager, Anglia Ruskin University
	j.north@anglia.ac.uk

	Tom Levinson 
	Head of Widening Participation, University of Cambridge
	tdl27@admin.cam.ac.uk

	Alex Drury
	Lead HEI, Governance and Finance lead, University of Cambridge
	acgd2@admin.cam.ac.uk 

	Stella Cockerill
	LSC Partnership Manager and 14-19 representative for Peterborough

	Stella.Cockerill@lsc.gov.uk

	Clare Adams 
	LSC Partnership Advisor (deputises for Stella Cockerill) 
	clare.adams@lsc.gov.uk

	Chris Sherwin
	Deputy Principal Cambridge Regional College
	csherwin@camre.ac.uk

	Lawrence Wells
	Deputy Principal, Cambridge Regional College (deputises on APC for Chris Sherwin)
	lwells@camre.ac.uk

	Eric Winstone
	Head, Bushfield School Peterborough representing the Peterborough Heads Association 
	eric.winstone@bushfield.co.uk 

	Steve Warburton 
	Deputy Head, Thos Deacon Academy  and deputy representative on Peterborough Heads Association 
	steve.warburton@thomasdeaconacademy.com

	Don Lawson
	Principal, Peterborough Regional College 
	don.lawson@peterborough.ac.uk

	Bev Sand 
	Action on Access (observer) 
	beverly.sand@btopenworld.com
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Aimhigher activities to be provided collectively in association with other Area Partnerships

Please provide details of activities which will be provided collectively in association with other areas*.

	Activity to be provided in association with other providers
	Indicative budget

2008-09

£000s
	Indicative budget

2009-10

£000s
	Indicative budget

2010-11

£000s
	Name of provider of collective service

	Data Analysis 
	£3,500
	£3,500
	£3,500 
	Current Regional services due to be maintained and hosted in Essex.  All areas in region ‘buying time’ from existing service provider

	Healthcare 
	20,458
	-
	-
	Current regional postholder being maintained by collaborative approach.  To be hosted by SHA, and banker to be University of Hertfordshire, which will manage to whole fund in accordance with a service level agreement currently being put in place.

	Communications Infrastructure 
	1,500
	1,500
	1,500
	AUEE have agreed to broker meetings between existing areas to continue to provide a platform for sharing information and good practice.  


It will be the responsibility of the Area Partnerships commissioning the collective service to develop contractual arrangements with the collective service provider. Please provide details of the way in which the collective service provider will report to the Area Partnership.

	Service Level Agreements will be put in place by the end of the summer term 2008.  Reporting processes will be included in SLAs.  
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Strategic planning process
	Please describe the process used to draft this plan? 

	The strategic plan was created following a process of collaborative assessment of up-to-date information, and transparent decision-making at a number of levels:  

· Operational feasibility was assessed by our MEnD Group (Monitoring and Evaluation Sub Group) and Clusters (made up of partners schools, colleges and HEIs on the patch).  The progression framework and the monitoring and evaluation tools were scrutinised during a consultation process.  A number of MEnD and Cluster meetings took place over the period November 2007 – April 2008 to discuss changes in targeting and accountability. 
· Following matters relating to the appointment of the Lead HEI, matters relating to targeting, data analysis and levels of funding were discussed by the Finance and Strategy group of the ASG (including representatives of the 14-19 Strategy Groups, and then also by the ASG Group (including both HEIs).  At each stage, the following issues were reviewed afresh and in full: 
· Which schools and colleges should be targeted following changes in demographics and education provision in the county
· Levels of central and cluster staffing to support work in the county 
· How to identify target learners for each school 
· Levels of funding for activities in schools, colleges and HEIs as part of the   overall budget
· The Progression Framework and its implementation in schools and colleges

· Identification of the individuals and groups best-placed to carry responsibility for various outputs (monitoring, evaluation, activity planning, etc…) 

· The levels and nature of collaborative work (regionally and within the county – see above)
· Identification of areas best-served by outsourced provision (eg: Inspiring Futures for specialist G&T provision) 

· The ASG (now APC) group reviewed new demographic and education data, discussed extensively structural options available to the partnership and took a fresh planning approach.  Mindful of the need to retain some continuity of approach, the ASG / APC considered the appropriateness of amending the infrastructures in place and the approach to delivery for the next phase, but chose – with a few minor amendments – to retain the generic structure that had been put in place in previous operational years.  This included the decision to remain with the University of Cambridge as Lead HEI.    
Following in-put from the above, the plan was created by the central team, and was then reviewed by the APC in time for their meeting on 1st July 2008.  Members of the APC gave formal permission to the Chair and the Area Coordinator to submit the Plan on its behalf.  


	Where appropriate, please give details of other plans referred to when drafting this plan. 

	Following the more rigorous and supported approach taken to determining what Regional Collaboration there would be, there has been formal discussion (through the RIT meetings) and consultation with other areas in the region to share information and ideas in outlining our own plan.  
Other documents referred to have included HEFCE’s Targeting Guidance documents and other funder and A-on-A guidance, various Cambs & Peterborough 14-19 planning group documents and statements from other partners including the LSC.   



	Please list the key partners who signed off this plan

	NB: The members of the APC gave formal permission to the Chair and the Area Coordinator to submit the Plan on its behalf.  


	Contact
	Institution/organisation/agency

	Lis Kuschel
	Chair

	Sandy Yatteau
	Area Coordinator

	Tom Levinson 
	University of Cambridge 

	Alex Drury
	University of Cambridge 
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Area Partnership operational plan template 2008-09
	Budget heading
	Estimated tot funding for yr (£s)
	Indicative activity targets


	No. of beneficiaries (where applicable)

	Campus visits 
plus - 
HEIs in Schools

	70,000
	A range of open days (both generic and subject specific) has now been planned for 2008/09 providing 12 open days for target learners in the county, averaging around 40 learners per day.  
HEIs are being supported to provide WP staff able to visit each target institution at least once per annum to provide, for instance, assembly support or to work directly with the target cohort.  The way in which these outreach days will be used will vary according to the institution, but will reach approx 60 learners each time.  
	Approx 480.     NB– At least one visit to an HEI is regarded as Essential during the course of a learner’s 14-19 Aimhigher career. 
Approx 1260+.  

	Mentoring
	50,458
	Continuation of the Peterborough HE Mentoring programme that has been running since 2005, expanded for 2008/09 and beyond to the other Cluster areas.  Discussions currently underway with prospective service providers.  

NB: Following Aimhigher investment in CPD relating to mentoring programme management in 2006 – 08, In addition, other in-school mentoring to be recorded and reported.    
	Approx 70 – 90 learners annually for intensive mentoring support work. 



	Student ambassadors
	- 
	This is part of the existing University of Cambridge and ARU provision.  It is not anticipated that the Aimhigher budget will expand ambassador provision in Cambridgeshire largely due to geographical challenges posed.  The interventions that do take place with our target learners will, however, be reported as part of their overall progression experience.  Ambassadors will also support the HEIs in the work they undertake at schools and colleges around the county (ie: parents evenings, etc) 
	-  

	IAG activities
	2,000
	It is assumed that most IAG will take place at no cost as part of schools and college plans (eg: parents' evenings, etc).  This sum is set aside to cover the cost of printing and specific costs of direct support by Aimhigher central team according to need on the patch.  
	Approx 4,500 

	Summer schools (HEFCE funded)
	37,507
	A range of 4-day residential summer schools taking place jointly arranged by the University of Cambridge and Anglia Ruskin University, plus ARU-sponsored HE summer schools at FE College of West Anglia and at new Peterborough Campus.  These will be generic with some subject-specific content to suit cohort.  The HEFA programme (Archaeology SSs) to continue.  
	50 x Yr 11 / 12 learners for 4-day residential between Uni of Cam & ARU (200 days tot) 
40 x Yr 10 learners for 3-day HEFAs 

40 x non-res 2 or 3 day SSs between College of West Anglia (Isle Campus) and University Campus Peterborough 

	Funding for schools/local authorities  covers following elements:

· IAG
· Study Skills

· IAG for Parents/Carers

· In school mentoring

· Subject Specific Taster Days & Masterclasses
	162,000
	Allocated to 18 newly-identified target schools across the cluster areas.  Co-ordination between receipt of plans and release of funds will be undertaken by the LA representative working closely with the Cluster Co-ordinators.
The detailed breakdown of allocations to be made by LAs via Standards Fund can be found in Annex B.  
We have requested schools to submit their operational delivery plans (according to the Prig Framework) by the end of the Summer Term 2008.  
More detailed information will be available by September 2008.  
	A new list of target learners from lower SEGs is currently being compiled alongside the two LAs, to serve as a basis from which schools will identify a known target cohort.  
The approximate size of the target school cohort is likely to be 1,750.  

When the list is finally defined, it will be possible to know how many learners will form the target group.  Further details expected by the end of the summer term 2008.  

	Funding for colleges, training/FE provider 
	80,000
	Allocated to 6 target FE providers across the cluster areas: 

£15,400 to each: Peterborough, Huntingdon and Cambridge regional colleges, Long Road sixth form college in Cambridge and COWA Isle Campus.  A further £3,000 has been allocated to the COWA Milton site specific to L5+ progression support for Land Based learners.  

	A new list of target learners from lower SEGs is currently being compiled alongside the post-16 institutions, the two LAs, Connexions and the LSC
Approximately 800 learners in post-16 institutions will be targeted.

Until college rolls are available in September/October 2008 it will not be possible to know exactly how many learners will form the target group.   

	Funds for collaborative cluster work 
	144,200
	This includes: 

· Costs of p/t staffing to ‘manage’ cluster work and coordinate cluster activities in Peterborough, Cambridge, Fenland and Hunts/Rest of County

· Cost of activities in each cluster to support schools in providing collaborative work (eg: transport for learners to visit another school to take part in a masterclass), plus direct provision to engage target learners in non-target institutions to ensure as many target learners as possible get involved in Aimhigher activity.  
	Approx 800 learners from lower SEGs that are not enrolled in target schools and colleges will be targeted for Aimhigher work.    

	Healthcare strand
	20,458
	This to support collaborative multi-area approach that had been provided at regional level.  It will be the University of Hertfordshire that acts as a repository for this.  
Healthcare Strand activity for Cambridgeshire and Peterborough is currently being planned.  

	Approx 1,200 

	Staff development – internal 
	1,000
	To support generic development needs of central team. 
	n/a 

	External CPD
	6,000
	Likely to be spent on training from Uniaid (or another set of suppliers) to serve staff in both target and non-target institutions.
	n/a  

	Data analysis, Monitoring and Evaluation
	6,000
	£3,500 is set aside for continuation of erstwhile regional data provision – currently being finalised 
The balance is set aside for purchase of data sets, etc… 
	n/a 

	G&T work (centralised at area level) 
	- 
	A pilot programme supporting some 180 lower SEG G&T learners on a long-term programme of intervention (supplier: Inspiring Futures) will continue in 2008/08 following 07/08 investment.  Option to extend in 2009/10 and beyond following experiences of pilot programme. 
	180 interventions (around 10 learners in each target institution) will be included I 2008/09 feedback report.  

	Aimhigher support for special groups (LACs, Young carers and learners with disabilities).  
	8,000
	Consultation taking place to determine the best use of these funds in the coming year.  Detailed plans expected during the Autumn 2008.  
	TBC

	Roadshows 
	- 
	Provided by Geronimo (NCRT) 
	Approx 650 learners p.a. 

	Area management
	113,748
	Covers salaries of Central Coord, 2 x p/t Administrators, Paid Chair & oncosts 
	

	Inter-area communications & sharing good practice
	2,500 
	Re AUEE
	- 

	Costs of lead HEI
	10,000
	Finance and Lead HEI management issues – annual fee.  
	 -

	Running costs (accommodation, stationery, telecoms, etc) 
	16,313
	-
	-

	Evaluation programme re Activities & Delivery (Impact)
	15,000
	Resources for the formative evaluation of the programme.
	

	Flexible Development Fund
	              38,965
	These funds to be planned for during Yr1 of the new phase as additional/alternative delivery options are identified in relation to CPD, project embedding, evaluation and delivery to new target groups such as ESOL.
	

	Total including funding to schools/local authorities 
	784,149
	-
	-


11
Operational planning by group/outcome/activity type

Having provided detailed planning guidance to school and college co-ordinators and Cluster Co-ordinators, formal operational plans are currently being compiled by schools and colleges. These are due for formal approval by Aimhigher by the end of the 2008 summer term.  For this reason, the partnership does not yet have definitive figures for the sums to be spent by those partner institutions in specific areas of delivery.  
Once these have been received, analytical mapping will be undertaken by the partnership to determine which activities will be available to specific target cohorts (particularly taking account of those in non-target institutions), which will inform detailed planning of provision at Cluster level in September 2008.   
Therefore, the figures included in the table below are indicative at this time.  

	Group type 

(year group/cohort)
	Learner outcomes 
	Associated activities
	Cost

	Year 9

(Introductory phase)


	· Engender a positive learner identity as a Aimhigher Achievers (Yr 9 cohorts)  

· An understanding of the concept of a ‘progression journey’
· Introducing the concept of L5 progression
· Improved achievement in specific subject areas & links to HE study and added aspiration to study 

· Improved achievement in all subject areas by addressing learning styles and other tips for improved learning techniques 
· An understanding of the progression pathways on offer to support options choices 
· Engagement with parents & carers to develop understanding of progression. 


	· Launch of ‘Aimhigher Achievers’ 

· IAG, including options evenings, & Aimhigher Roadshows 
· Visits by HEIs & HE providers to schools 

· Masterclasses

· Study Skills 
· IAG including links to online prospectus, VLEs and Aimhigher Achievers’ Handbook. 
· IAG, written communications, parents' evenings & engagement in joint open days, etc. 

	Yr 9 - £130,000

	Year 10 &  Year 11

(Consolidation Phase)

	· Engender positive learner identity as a Aimhigher Achievers (new Yr 10& 11s) 

· Further developed understanding of the ‘progression journey’

· Developed understanding of the concept of L5 progression

· Improved attainment in specific subject areas & links to HE study and added aspiration to study 

· Improved achievement in all subject areas by addressing learning styles and other tips for improved learning techniques, including moves toward more independent learning
· An understanding of the progression pathways on offer to support options choices, including a growing understanding of different types of courses and institutions. 
· Developing an understanding of student finance and EMA. 
· Develop understanding of options in specific fields (Engineering, Veterinary, Healthcare Sector, etc…) 

· Specific understanding of how to identify and engage with specialist support services for certain groups such as learners with disabilities or learners from foreign countries.

· Engagement with parents and carers to support choices and progression.  


	· Launch of ‘Aimhigher Achievers’

· IAG – Parents evenings,  literature and communications
· FE & HE Campus visits

· Summer Schools, Masterclasses / guest speakers

· Study Skills, extra curricular & exam buster activities 

· Further work with Aimhigher Achievers’ Handbook and links to careers guidance (specialist support provided to G&T learners via ‘Futurewise’ programme.) 
· IAG & CPD of school staff re Finance (via Uniaid)

· Specific sectoral activity linked to employers, training providers & the Healthcare Strand.
· Central team dissemination of specialist information from specialist advisors such as the DEP / local agencies, plus CPD for school & College staff. 
·  IAG, written communications, parents evenings & engagement in joint open days, etc


	Yr 10 - £140,000
Yr 11 – £140,000



	Year 12 & 13

(Independent phase)


	· Further develop positive learner identity as a Aimhigher Achievers (new Yr 10& 11s) 

· Further developed understanding of the ‘progression journey’

· Further developed understanding of the concept of L5 progression

· Improved attainment in specific subject areas & links to HE study and added aspiration to study 

· Improved achievement in all subject areas by addressing learning styles and other tips for improved learning techniques, including moves toward more independent learning

· An understanding of the progression pathways on offer to support options choices, including a growing understanding of different types of courses and institutions. 

· Further familiarisation of student finance and EMA matters. 

· Develop understanding of options in specific fields (Engineering, Veterinary, Healthcare Sector, etc…) 
· Familiarisation with specific HEIs and L5 institutions.  

· Application to HE – Support for personal statements and applications 
· Development towards independent learning.
· Specific understanding of how to identify and engage with specialist support services, such as DSA application, for certain groups such as learners with disabilities or additional support re equivalence for learners from foreign countries.
· Engagement with Parents and Carers to support choices and progression 
	· Continued work with the ‘Aimhigher Achievers’ programme. 

· Generic and specific IAG related to UCAS and other specialist provision (includes staff CPD).

· FE & HE Campus visits

· Summer Schools, Masterclasses / guest speakers

· Study Skills, extra curricular & exam buster activities 

· Further work with Aimhigher Achievers’ Handbook and links to careers guidance (specialist support provided to G&T learners via ‘Futurewise’ programme.) 

· IAG & CPD of staff re Finance (via Uniaid)

· Specific sectoral activity linked to employers, training providers & the Aimhigher Healthcare Strand.

· Campus visits

· Tutorial support & HE mentoring 
· Specialist transitions events and open days 

· Central team dissemination of specialist information from specialist advisors such as the DEP / local agencies, plus CPD for school & College staff. 

· IAG, written communications, parents' evenings & engagement in joint open days, etc

	Yr 12 – £80,000
Yr 13 - £60,000


Annex A – Aimhigher Cambs & Peterborough Progression Framework.  

	Aimhigher Cambs & Peterborough  
 


	Progression Framework 

                                                                               Version April 2008 

	Introductory Phase
	

	Yr
Group
	Impact Measures / How to report to Aimhigher
	Activity Header
	Description
	Learner Outcomes
	Who is responsible? 
	Funding Source in order of request for funds  & Indicative per capita cost where possible 
	Essen-

tial or Desir-

able?

	8
9
10


	Report attendance of target cohort. 


	IAG for pupils
	Materials R.E. Aspiration raising, student finance, disabilities, LACs etc – 

Printed materials and CDs/DVDs
	Become better informed about the variety of opportunities available for further study
	NCRT / LAs / Connexions / Others to supply. Aimhigher to distribute where appropriate via schools & college staff.
	Other – 

Some distribution costs from Aimhigher Centre & cluster where necessary. 


	Ess

	8
9
10


	Report attendance of parents/carers of target group 
	IAG for parents/carers
	Parents' evenings and HE open evenings, DVD for parents.
	Become better informed about education options and raise aspirations of parents, carers and family groups in reference to the target group. 
	Aimhigher staff, HEI staff, Student Ambassadors and Schools may support. School staff to request input from Aimhigher or direct from HEIs which will be made avail whenever resources permit.
	Schools funds – may use Aimhigher allocation to support. 

(no or v. low cost)


	Ess

	9
10


	Report number of target learners involved. Where ext provision: relay the evaluation feedback from providers to Aimhigher.
	Study Skills
	Outsourced study skills and related workshops (eg; Positively Mad) for Aimhigher target groups.

(Where these are whole-year-group activities, identified target cohort are to be included.) 
	Improve skills to maximise attainment of target learners.  Increase confidence of cohort.  
	Schools to source from other suppliers if not provided in house.  
	From Aimhigher funds in schools possible. 

Cost variable. 
	Des

	9
10


	Report on attendance of target group.  

Send stats gathered from completion of evaluation sheet A to Cluster Coord. 
	Taster Days
	Subject specific workshops and masterclasses – either taking place at HEI / College OR at schools.

(eg; subject leads, inspirational speakers, visiting academics, subject specific workshops and industry reps)
	Increase attainment by motivating learning, raising awareness of the options presented by a subject area or increasing actual knowledge of a subject. 

	Schools to approach HEIs / Colleges to supply (to be funded from Aimhigher funds either at schools or at HEI, depending on level / availability). 

Some events may be provided at cluster level, depending on demand and finance.
	From Aimhigher funds in schools or free from STEM net, etc… 

 Cost variable – but likely to be free / low.

Transport /cover costs where necessary to be taken from Aimhigher funds in schools.
	Des



	9
10
	Report on number of target learners attending. 


	HEIs in Schools
	HEI Visits/ambassador visits to schools & colleges.

(eg; Talks at assemblies or year group events.)  

(MAY INCLUDE mentoring and coaching by undergraduates depending on availability) 
	Raise aspirations
	HEIs and colleges in county to provide a menu and dates for selection of activities.

Schools to request direct from HEIs and colleges outside of county.

Aimhigher Centre to advise of any special arrangements (eg; new mentoring programme availability)

Alternatively, this MAY BE ARRANGED at Cluster level depending on demand and resources. (Schools to approach Cluster Coord with requests for support if required.  Also to advise / include schedule of HEIs outside of the county.
	From Aimhigher and more general WP funds in HEIs / colleges.  

Costs v. low or free.  

Occasional transport / cover costs to be supported from Aimhigher funds in schools.
	Des

	9
	Report on number of target learners attending. 


	Road shows
	Visits by ‘Geronimo’ Aimhigher roadshows – rolling annual programme.  

(NB; Limited availability requires different venues every year and ‘sharing’ of access amongst schools on a cluster level.)
	Raise aspiration & become better informed
	Arranged centrally by Aimhigher team, generally by cluster area. Schools to commit to host / attend if and when requested.  
	Free of charge.

Occasional cover & transport costs may be taken from Aimhigher funds in schools if necessary.


	Optional depending on availability

	n/a
	Attendees to feed back to Cluster Coords / Central staff re training.  

(Aim will gather feedback on training directly  from ext providers) 


	CPD 
	Not specific to any element. May be specialist support for staff working with lower SEGs, disabled/SEN learners, LACs, G&T, etc… 
	CPD to support staff working with target group
	May be arranged by Aimhigher Centre / Cluster Co-ordinators. 

Schools may report on other allied CPD undertaken using other sources if allied to staff working with target group. 
	Aimhigher centre to fund where applicable.  

Some provision by Clusters made available where applicable.

Other CPD by LAs.  


	Optional dependent on availability

	Consolidation phase
	

	Year Group
	Impact Measures / How to report to Aimhigher
	Activity Header
	Description
	Learner Outcomes
	Who is responsible? 
	Funding Source in order of request for funds  & Indicative per capita cost where possible 
	Essen-

tial or Desir-

able?

	10 - 11


	Data on target attendees to come direct from SS providers. 
	Summer Schools
	Summer schools, residential and non-residential.

Includes HEFAs
	Better understanding of HE (aspiration),  Subject knowledge (attainment), Independent learning (attainment)
	HEIs (and FECs via HEIs) to host. 

Full annual programme of Aimhigher-funded summer schools to be made available to schools and colleges within county / region.  

HEIs outside of region may offer SSs and learners are encouraged to be engaged with a wider SS offer. (Aimhigher Centre to make known as and when they become available / via web site which may also be drawn down by schools.) 
	HEIs & FECs to provide via Aimhigher funds. (NB: other SSs also available from other funding sources, these may be reported upon depending on applicability to target group)

Free of charge.  

Ad hoc transport costs may be covered from Aimhigher funds in schools / clusters where required.  
	Des

	10 - 11


	Report attendance of target cohort. 


	IAG for pupils
	Materials R.E. Aspiration raising, student finance, disabilities, LACs etc – Printed materials and CDs/DVDs.
(NB: Inspiring Futures to be included in Study Skills) 
	Become better informed about subject areas to make for informed decisions about progression and further study
	NCRT / LAs / Connexions / Others to supply. Aimhigher to distribute where appropriate via schools & college staff.
	Other – 

Some distribution costs from Aimhigher Centre & cluster where necessary. 
	Ess

	10 - 11


	Report attendance of parents/carers of target group 
	IAG for parents/carers
	Parents' evenings, Options evenings, and HE open evenings, DVD for parents.
	Become better informed about education options and raise aspirations of parents, carers and family groups in reference to the target group. 
	Aimhigher staff, HEI staff, Student Ambassadors and Schools may support. School staff to request input from Aimhigher or direct from HEIs which will be made avail whenever resources permit.

	School’s funds – may use Aimhigher allocation to support. 

(no or v. low cost)


	Ess

	11


	Report on attendance of target learners. Send stats gathered from completion of overvaluation sheet B to ClCoord.   
	HEI -visits to campus
	Take learners (and sometimes parents/carers) to see what University life is like.
	Raise aspiration & increase understanding of university life.
	HEIs to host. (in or out of county) 

Schools to engage direct with HEIs. 
	HEIs use WP funds to support provision (poss to supp with Aimh funds). Free to access. NB: Aimhigher funds in schools may cover transport and staff cover costs.
	Des

	10 - 11


	Report on involvement of Target learners and attendance. 

Share with Cluster Co-ordinators amalgated data gathered as part of the programme. 
	Mentoring
	E-mentoring for all SS learners

One-to-one mentoring by ARU.

One-to-one & group mentoring in schools.
	Raise Asp / Attainment

“”

“”
	University of Cambridge offers e-mentoring for all SS participants. Schools to support SS attendees in accessing this.

Limited and selective availability hosted by ARU – ARU to make availability known to selected schools.

Schools may select Aimh Target Group learners for in-school mentoring programmes.  Aimh CPD made available to schools 2007/08 to support this. Review & ongoing support of this may be possible in the future depending on demand. 
	HEI funds support this – free to schools

HEI funds support this – free to schools.

Schools to provide from own funds.

(CPD provided variably by Aimhigher, LAs & Connexions, depending on location & availability)
	Des

Des where avail

Des where avail

	10
11


	Report on number of target learners involved. Where external provision:  relay the evaluation feedback from providers to Aimh.
	Study Skills
	Outsourced study skills and related workshops (eg; Positively Mad) for Aimhigher target groups.

(Where these are whole-year-group activities, identified target cohort are to be included.) 
	Improve skills to maximise attainment of target learners. 

Increase confidence of cohort.  

Encourage independent styles of learning. 
	Schools to source from other suppliers
	From Aimhigher funds in schools possible. 

 Cost variable. 
	Des

	10-11


	Report on attendance of target group.  

Send stats gathered from completion of evaluation sheet A to Cluster Coord. 
	Taster Days
	Subject specific workshops and masterclasses – either taking place at HEI / College OR at schools.

(eg; subject leads, inspirational speakers, visiting academics, subject specific workshops and industry representatives)
	Increase attainment by motivating learning, raising awareness of the options presented by a subject area or increasing actual knowledge of a subject. 

	Schools to approach HEIs / Colleges to supply (to be funded from Aimhigher funds either at schools or at HEI, depending on level / availability). 

Some events may be provided at cluster level, depending on demand and finance.
	From Aimhigher funds in schools or free from STEM net, etc… 

 Cost variable – but likely to be free / low.

Transport /cover costs where necessary to be taken from Aimhigher funds in schools.
	Des



	10 - 11
	
	Healthcare (non strand)
	To be defined once regional and local Healthcare Strand plans and availability are known.  
	TBC
	TBC – provision will be made known to schools as soon as possible. 

	Aimhigher ring-fenced funds will be made available for selected provision.
	Opt



	Independent phase
	

	Year Group
	Impact Measures / How to report to Aimhigher
	Activity Header
	Description
	Learner Outcomes
	Who is responsible? 
	Funding Source in order of request for funds  & Indicative per capita cost where possible 
	Essen-

tial or Desir-

able?

	12


	Data on target attendees to come direct from SS providers. 
	Summer Schools
	Summer schools, residential and non-residential.

Includes HEFAs
	Better understanding of HE (aspiration),  Subject knowledge (attainment), Independent learning (attainment)
	HEIs (and FECs via HEIs) to host. 

Full annual programme of Aimhigher-funded summer schools to be made available to schools and colleges within county / region.  

HEIs outside of region may offer SSs and learners are encouraged to be engaged with a wider SS offer (Aimhigher Centre to make known as and when they become available / via web site which may also be drawn down by schools.) 
	HEIs & FECs to provide via Aimhigher funds. (NB: other SSs also available from other funding sources, these may be reported upon depending on applicability to target group)

Summer school provision should be free of charge.  

Ad hoc transport costs may be covered from Aimhigher funds in schools / clusters where required.  
	Des

	1213


	Report attendance of target cohort. 


	IAG for pupils

(NB: IF G&T provision to be included in Study Skills)
	Materials R.E. Aspiration raising, student finance, disabilities, LACs etc – Career preparation materials and advice.  
Printed materials and CDs/DVDs.
	Become better informed to support applications to HE including standard careers' advice. 
	NCRT / LAs / Connexions / Others to supply. Aimhigher to distribute where appropriate via schools & college staff.

	Other – 

Some distribution costs from Aimhigher Centre & cluster where necessary. 


	Ess

	12  13
	Report attendance of parents/carers of target group 
	IAG for parents/carers
	Parents' evenings, Options evenings, and HE open evenings, DVD for parents.
	Become better informed about elucidation options and raise aspirations of parents, carers and family groups in reference to the target group. 
	Aimhigher staff, HEI staff, Student Ambassadors and Schools may support. School staff to request input from Aimhigher or direct from HEIs which will be made avail whenever resources permit.
	Schools funds – may use Aimhigher allocation to support. 

(no or v. low cost)


	Ess

	12 13
	Report on involvement of Target learners and attendance. 

Share with Cluster Co-ordinators amalgamated data gathered as part of the programme. 
	Mentoring
	E-mentoring for all SS learners

One-to-one mentoring by ARU.
One-to-one & group mentoring in schools.
	Support to raise applications & accepts

TBC
Raise Asp / Attainment.  
Coaching through applications & personal statement. 

	Aimhigher Staff to provide – Schools to engage.

TBC- Schools may select Aimh Target Group learners for in-school mentoring programmes.  
Aimh CPD made available to schools 2007/08 to support this. Review & ongoing support of this may be possible in the future depending on demand.
	Aimhigher funds support this. 

Aimh funds TBC 

Schools to provide from own funds.
(CPD provided variably by Aimhigher, LAs & Connexions, depending on location & availability)
	Des

Des TBC

Des

	12 13
	Report on number of target learners involved. Where external provision:  relay the evaluation feedback from providers to Aimh.
	Study Skills
	Outsourced study skills and related workshops (eg; Positively Mad) for Aimhigher target groups.

(Where these are whole-year-group activities, identified target cohort are to be included.) 
	Improve skills to maximise attainment of target learners. 

Increase confidence of cohort.  

Encourage independent styles of learning. 
	Schools to source from other suppliers.

To include guidance for learner re applications and supporting statements.

	From Aimhigher funds in schools possible. 

 Cost variable. 
	Des

	1213


	Report on attendance of target learners. Send stats gathered from completion of evaluation sheet B / attendance ‘LOG’ to Cluster Coord.   
	HEI -visits to campus
	Take learners (and sometimes parents/carers) to see what University life is like.
	Raise aspiration & increase understanding of university life.
	HEIs to host. (in or out of county) 

Schools to engage direct with HEIs. 
	HEIs use WP funds to support provision (poss to supp with Aimh funds). Free to access. NB: Aimh funds in schools may cover transport and staff cover costs.


	Des

	12 13 

	Report on attendance of target group.  

Send stats gathered from completion of evaluation sheet A to Cluster Coord. 
	Taster Days
	Subject specific workshops and masterclasses – either taking place at HEI / College OR at schools.

(eg; subject leads, inspirational speakers, visiting academics, subject specific workshops and industry representatives)
	Increase attainment by motivating learning, raising awareness of the options presented by a subject area or increasing actual knowledge of a subject. 

	Schools to approach HEIs / Colleges to supply (to be funded from Aimhigher funds either at schools or at HEI, depending on level / availability). 

Some events may be provided at cluster level, depending on demand and finance.
	From Aimhigher funds in schools or free from STEM net, etc… 

 Cost variable – but likely to be free / low.

Transport /cover costs where necessary to be taken from Aimhigher funds in schools.
	Des

	12 13
	Report on number of target learners attending
	Road shows
	Visits by ‘Geronimo’ Aimhigher roadshows – rolling annual programme. 
	Raise aspiration & become better informed
	Arranged centrally by Aimhigher team, generally by cluster area. Schools to commit to host / attend if and when requested.  (NB; Limited availability requires different venues every year and ‘sharing’ of access amongst schools on a cluster level.)
	Free of charge.

Occasional cover & transport costs may be taken from Aimhigher funds in schools if necessary.


	Optional dependent on availability

	n/a
	Attendees to feed back to Cluster Coords / Central staff re training.  

(Aim will gather feedback on training directly  from ext providers) 
	CPD 
	Not specific to any element. May be specialist support for staff working with lower SEGs, disabled/SEN learners, LACs, G&T, etc… 
	CPD to support staff working with target group
	May be arranged by Aimhigher Centre / Cluster Co-ordinators. 

Schools may report on other allied CPD undertaken using other sources if allied to staff working with target group. 
	Aimhigher centre to fund where applicable.  

Some provision by Clusters made available where applicable.

Other CPD by LAs.  
	Optional dependent on availability

	HEI Visits/ Taster Days should be available to every involved Aimhigher target learner in at least one of the three phases.


	


Annex B – Standards Fund allocation figures per institution:  
NB – These funds will only be released each school once a formal delivery plan has been received from them and approved by the central team.  

	LA area
	School 
	Sum allocation for 2008/09  (£s)

	Fenland (Cambs LA)
	Thomas Clarkson Community College
	14,136

	Fenland (Cambs LA) 
	The Neale-Wade Community College
	14,556

	Fenland (Cambs LA)
	Sir Harry Smith Community College
	9,777

	HSEP area (Cambs LA)
	St Neots Community College
	8,969

	HSEP area (Cambs LA)
	St Peter's School
	8,451

	Fenland (Cambs LA)
	Cromwell Community College
	9,469

	CAP area (Cambs LA)
	City of Ely Community College
	7,204

	CAP area (Cambs LA)
	Chesterton Community College
	5,890

	CAP area (Cambs LA)
	The Manor Community College
	4,790

	CAP area (Cambs LA)
	Soham Village College
	6,758 

	Peterborough LA
	Voyager
	14,058

	Peterborough LA
	Thomas Deacon Academy 
	13,098

	Peterborough LA
	Stanground College
	10,724

	Peterborough LA
	St John Fisher RC School
	7,008

	Peterborough LA
	Orton Longueville School
	7,697

	Peterborough LA
	Jack Hunt School
	8168

	Peterborough LA
	Bushfield Community College
	5,795

	Peterborough LA
	Ken Stimpson
	5,452


TOTAL 2008/09 ALLOCATION TO Cambridgeshire LA – 
£90,000 

TOTAL 2008/09 ALLOCATION TO Peterborough LA - 
£72,000

ANNEX C – 

Sample of the Pupil Tracker form being provided to schools and colleges to enable them to monitor the activities each pupil takes part in, and to enable these to be reported back to Aimhigher.  This will be provided in Microsoft Excel worksheet format.  
	For office use - register of target pupils 
	IAG for pupils
	IAG for parents 
	Study Skills 
	Summer Schools
	Taster Days 
	HEI visits to campus
	HEIs / FECs in Schools 
	Mentoring 
	Healthcare Strand
	CPD
	Other (only to be used in extremis) 

	School Code 
	Pupil Name
	Pupil ID number
	Yr Group at start
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
	Description
	Date Completed 
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