COMMS TEMPLATE – CAMBRIDGESHIRE & PETERBOROUGH 

Communications Template for Area Partnerships 2008-9

This template is intended for use by Area Partnerships in setting out their communications plans for 2008-09. Please complete and return by e-mail to aimhigher@hefce.ac.uk by Thursday 31 July 2008. Boxes can be expanded to desired length.

Contact details:

Name of Area Partnership:

Aimhigher Cambs & Peterborough 

Name of Area lead:


Sandy Yatteau 
Tel:  01733 843393  /   07816 872264 
e-mail: aimhighercandp@btconnect.com
Web site URLs (if applicable):     www.aimhigher.ac.uk/candp
Submitted : 29th July 2008 
Area Partnership communications lead:

We wish to nominate the following as Aimhigher communications lead (Name/job title):  Sandy Yatteau, Area Lead, Aimhigher Cambs & Peterborough 
Address: Aimhigher Cambs & Peterborough
tel: 01733 843393 

    Litton House                                    e-mail:   aimhighercandp@btconnect.com

    Saville Road


     Westwood


     Peterborough


     PE3 7PR
	Target Audience
	Planned communications channels or activities e.g. newsletter, website or event (NB: one channel may cover many audiences) 
	Success measures/outcomes 
(and how this will be captured)

 
	Timescales (where applicable)

	Parents and carers of those from target groups


	Aimhigher Achievers’ newsletter / communiqué

Parents Evenings / Options evenings 


	Limited feedback possible via this route. Online two-way systems in development. Collate any possible comments. 

Event feedback forms.  

Gather comments from parents (informal); 
liaise with school to be included in any survey re feedback on events; count what percentage of families use the service as a proportion of total visitors. 


	Once per half term 

As and when required (normally 2 per half term by central team). 

	Aimhigher practitioners

within own Area Partnership


	MEnD Events – papers circulated 

Ad hoc news up-dates 


	Measured as part of overall management outcomes per cluster.  

Not specific enough here to outline measurement. 

	Once per half term. 

When required 

	School & college Aimhigher co-ordinators

(and WP and 14-19 co-ordinators)

	Aimhigher Newsletters 
	Feedback gathered by email and at Cluster meetings. 
	Once every half term 

	Careers and IAG personnel


	Aimhigher Newsletters 
	Feedback gathered by email and at Cluster meetings. 
	Once every half term 

	School Heads, Governors and teachers (including Specialist Schools and Academies)


	Via APC members re Schools Heads Associations – their prepared news up-dates which Aimhigher feeds 
	Feedback garnered from groups through their representative on the APC.  
	Once per half term, as and when required.  

	College Principals and tutors


	Newsletters & sundry via the college Aimhigher coords 


	Feedback garnered from groups through their representative on the APC.  
	Once per half term, as and when required.  

	WP staff in HEIs (and admissions, recruitment and marketing staff where relevant)


	Press releases to share with Lead HEI 
	Feedback garnered from groups through their representative on the APC.  
	When required – approx 4 per annum 

	Local MPs


	None to date. 
	
	

	Local stakeholders and delivery partners e.g.


	

	Local LSCs


	Via APC members – newsletters 
	Feedback garnered from groups through their representative on the APC.  
	When required – approx 4 per annum 

	School improvement partners


	Via APC members – newsletters 
	Feedback garnered from groups through their representative on the APC.  
	Half termly – approx 4 per annum 

	Local Authorities


	Via APC members – newsletters 


	Feedback garnered from groups through their representative on the APC.  
	Half termly - approx 4 per annum 

	Press and Broadcast media 
	Press releases, interviews, etc… If necessary, with the help of the PR dept at our lead HEI
	Coverage gathered (Romeike and Curtice) 
	When required – approx 4 per annum

	Specialist learner groups, such as Disabled learners, SEN coordinators, LAC groups etc


	Specialist mailers to learners and their parents / carers (distr via SEN in schools, etc.)

Specialist events re services for special groups 
	TBC – to include items such as Deaf Blind UK’s Mutual Alphabet leaflets to schools with Aimhigher newsletters).
Event feedback forms 
	Termly per group or when required 

Annually in May. 


NB: Communication with the target cohort is considered a fundamental element of the delivery of Aimhigher at a local level, therefore is not dealt with as a separate audience in the 2008-11 communications strategy.
Ends – 

Sandy Yatteau 29th July 2008 

