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Contact details:

Name of Area Partnership:

Aimhigher Norfolk

address:



c/o City College Norwich, Thetford Building






Ipswich Road, Norwich NR2 2LJ
tel:




01603 773061
e-mail:




aimhighernorfolk@ccn.ac.uk or lsturman@ccn.ac.uk
web-site (if applicable):


aimhighernorfolk.org
Area Partnership lead HEI:
 University of East Anglia
Contact details for lead HEI:

Jon Beard, Head of Admissions and Outreach
address:



UEA, Norwich, NR4 7TJ

tel:




01603 456161 or 01603 591520

e-mail:




j.d.beard@uea.ac.uk

Contact details for area co-ordinator 
Lorraine Sturman

at lead HEI: 
HEFCE will be advised of new contact details

when Aimhigher Norfolk moves to UEA 
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Partnership vision and strategic priorities 
	Partnership Vision

Aimhigher Norfolk will focus on the needs of learners and target those most disadvantaged young people in Norfolk who have the ability and skills to progress to, and be successful in, higher education.  Aimhigher Norfolk will build on the successes identified in the evaluation of the current Aimhigher programme and support the needs and learner outcomes of individuals at key stages in their learner journey by providing a range of activities that will build their confidence and ability to apply for HE.  Working closely with partners, including high schools, Colleges, HE providers, WBL providers and Connexions, Aimhigher Norfolk will ensure that our disadvantaged young people and their parents and carers have access to impartial information about the opportunities available to them in HE.

Strategic Priorities
Aimhigher Norfolk will continue work that has been successful in recent years but will also make adjustments to meet the more rigorous targeting and evaluation guidelines and to move from a menu to a progression framework approach.  Our strategic priorities are outlined in section 3, below and focus on the following:

· Ensuring that Aimhigher intervention is available to appropriate learners in high schools, colleges and WBL providers based on deprivation data and local authority and LSC information.  25 of the 52 Norfolk high schools will be targeted.  The cohort in each year group will vary from 10 to 30 depending on the size of the school.  Colleges will be allocated funding, determined by their student cohorts on Level 3 programmes in receipt of EMA, to develop a learner progression framework for their learners and support learners through application to HE.  WBL providers will be encouraged to submit development project applications for a framework of tailored activities for level 3 work based learners.
· A learner progression framework is under development, which will provide a learner journey towards HE.  The package will be negotiated with target schools through the five area based Aimhigher Officers.  Aimhigher Norfolk will put in place a service level agreement with each target high school which will clarify the responsibilities of both partners and should ensure full engagement of each target school in the Aimhigher Norfolk programme.  

· With the recent approval of several 14-19 diplomas in Norfolk, Aimhigher Norfolk seeks to ensure that progression routes to HE are made clear to young people and their parents/carers.  Local information resources are planned, to which HE providers and employers will contribute, showcasing various vocational HE routes.  
· Working with school leadership teams and improvement partners, Aimhigher Norfolk seeks to contribute to school development plans and to ensure the continued development of progression policies in schools and colleges.
· Through the development and implementation of a learner progression framework, Aimhigher seeks to embed activities and support into the mainstream activities in schools, WBL providers and colleges.

· Aimhigher Norfolk will continue with the evaluation work developed and undertaken by our HE lead and which is currently being further developed as outlined in section 5
In addition, Aimhigher Norfolk will continue to support and contribute to local 14-19 strategic plans and also local careers and progression events which inform young people about opportunities in higher education.


3 Strategic objectives 2008-2011
	Strategic objective
	Indicators of success
	Timescale

	Ensure that Aimhigher cohorts in schools, colleges and WBL providers represent a sample of the 40% most deprived young people in Norfolk.
	Target schools determined using national and local deprivation data, HE participation and local authority information about school performance.

Success indicated through monitoring of Aimhigher cohorts, reported in annual report 
	September 2009

	Ensure that vocational learners have access to an Aimhigher programme in colleges and WBL providers 
	Funding and support for colleges in the development and deliver a learner progression framework for their vocational students.  

Success indicated by provision of funding for development work with WBL providers.

	January 2009 and on-going

	Development of a Learner Progression Framework 
	Success indicated by implementation of a framework of sequential Aimhigher activities which ensure that learners are enabled to make a journey towards and into HE. Framework to sit within local HE providers outreach work with schools. 
	December 2008

	14-19 Diploma development – HE progression routes
	Working with 14-19 consortia, Connexions, HE providers and employers to enhance awareness of HE progression routes and graduate employment, by young people and parents/carers.
	December 2008 and on-going

	Contribute to development and improvement plans of target schools and colleges and compliment local Children’s Services, Connexions and LSC strategic plans
	Work with leadership team and school improvement partners to add value to any progression policy in place and to ensure incorporation of Aimhigher in plans and reports.

Continued representation on county 14-19 Strategy group and county IAG strategy group.
	July 2009 and on-going

	Embed Aimhigher philosophy and activities into mainstream provision in schools and colleges
	Ensure that partners recognise the continued value of the Aimhigher approach, such that they plan to take on board activities at the end of the Aimhigher project. 
	July 2011

	Evaluation of Aimhigher programme to measure impact in terms of contribution to increase in participation in HE and extended from 2006-8 to incorporate revised HEFCE guidance
	Continuation of commissioned evaluation work from HEI partner, with coherent evaluation practice within Aimhigher and target schools and colleges to demonstrate impact of the Aimhigher programme
	January 2009 and on-going
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Learner progression framework

	Currently Aimhigher Norfolk offers a menu of activities to high schools across Norfolk.  The menu of activities have now been matched against the recommended Aimhigher activities, identified in the HEFCE planning guidance, and will become part of a sequential package of activities offered to target high schools.  Aimhigher Norfolk will negotiate an appropriate package with each target high school to meet the needs of the learners.  This may include some new activities developed in partnership with the school, which both meet the Aimhigher criteria and which also build on the relationship established with the schools in recent years.  It will also give schools an opportunity to contribute to the development of activities.

The Aimhigher package will identify a range of activities offered across Y9-13.  The package will:

· be offered through area Aimhigher Officers 
· will address the needs of the learners and identify learner outcomes 
· include activities provided by Aimhigher and partner institutions
The Aimhigher LPF will sit within a developing framework of outreach activities provided by local HE providers, ensuring that there is continuity and flow through from work in schools pre Year 9.
Aimhigher Norfolk will put in place a service level agreement with each target high school which will clarify the responsibilities of both partners and should ensure full engagement of each target school. In some areas of Norfolk, schools work collaboratively within their geographical area so, where appropriate, Aimhigher Norfolk will offer a package of sequential activities to a group of schools rather than negotiating with individual schools.  
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Evaluation

Evaluation and Monitoring
Aimhigher Norfolk recognises the distinction between Monitoring and Evaluation activities. While the strategic objectives will be indicated through both Monitoring and Evaluation, the aspects of the strategic plan to be evaluated will draw upon the data collected in Monitoring rather than engage directly in monitoring activities. 
	Aspect of the strategic plan to be evaluated
	Brief description of methods


	Who will do this work?
	Estimated cost

£000s

	2008/09

Evaluation Programme extended from 2006-8 to incorporate revised HEFCE guidance

	Monitoring a Sample Cohort
A cohort of target students from years 9, 10 and 11 will be selected from three target schools located in Norfolk. A database will be used to record the widening participation activities that each member of this cohort engages in each year. This data will establish a baseline view of each member of the cohort’s understandings, and aspirations towards higher education. This will be achieved through a combination of interview and other data collection methods. This part of the evaluation will collect data on participation, improved attainment and progression.
	Centre for Applied Research in Education University of East Anglia (CARE UEA)

CARE UEA


	£39,000


	2009/2010

Evaluation Programme extended from 2006-8 to incorporate revised HEFCE guidance.
	Sample Cohort Progress Monitoring
At the beginning of the second year a benchmarking exercise will be undertaken. This activity will attempt to gain an understanding of the influence on learners of different combinations of activities and engagement with AH within the learner progression framework. The cohort will also be surveyed to gain a perspective on any changes in their views or understandings of higher education. Where appropriate, the teachers and parents will also be surveyed and/or interviewed to establish any changes in the aspirations of the learners. 
	CARE UEA


	£41,000


	
	Evaluating Personalised Phase Activities
A series of activities from the ‘Personalised Phase’ of the progression framework will be specifically targeted for evaluation during the second year. These could include ‘Information Events’ and ‘Summer Schools’. While the range of methods employed will vary, essentially they will include evaluator observations, participant, parent and teacher interviews and feedback. In this phase visual images will be incorporated in the evaluation. 
	
	

	2010/2011

Evaluation Programme extended from 2006-8 to incorporate revised HEFCE guidance.
	Sample Cohort Progress Monitoring
A second benchmarking exercise will be undertaken to further understanding of : 

· the influence on learners of combinations of activities from the learner progression framework; 

· any further changes in learners’ views or understandings of higher education; 

· any changes in the aspirations of the learners based on surveys and/or interviews of  teachers and parents

This exercise will also include an audit of UCAS applicants and interviews of applicants to establish how much Aimhigher may have contributed towards their decision making. 
	CARE UEA


	£43,000


	
	Evaluating Transition Phase Activities.
A series of activities from the ‘Transition Phase’ of the progression framework will be specifically targeted for evaluation during the second year. These could include ‘School Based Activities’, ‘School Developed Activities’. While the range of methods employed will vary, essentially they will include evaluator observations, participant, parent and teacher interviews and feedback. 
	
	


6 Aimhigher Area Partnership budget 2008-2011
	Budget heading
	Indicative budget

2008-09

£000s
	Indicative budget

2009-10

£000s
	Indicative budget

2010-11

£000s

	Campus visits
	83,000
	101,113
	107,059

	Mentoring
	171,000
	178,267
	186,967

	Master classes (from revision to subject enrichment) 
	64,000
	80,720
	83,976

	Student ambassadors -  student ambassadors are central to most Aimhigher activities and have been costed in with the activity costs
	5,000
	5,212
	5,466

	Information, advice and guidance (IAG) activities
	211,000
	219,735
	230,236

	Aimhigher summer schools (HEFCE funded)

	120,000
	125,100
	131,205

	Funding for schools, (including academies and trusts) and local authorities for specific programme (where agreed)*
	No funding goes  direct to schools
	No funding goes  direct to schools
	No funding goes  direct to schools

	Funding for colleges, training/FE provider for specific programme 
	160,000
	166,800
	174,940

	Healthcare strand  
	27,590
	-
	-

	Staff development
	14,755
	15,382
	16,133

	Evaluation
	39,000
	41,000 
	43,000 

	Area management 
	96,000
	100,080 
	104,964

	Costs of lead HEI
	25,000
	26,062
	27,334

	Other category 
 Data post – contribution to regional post
	4,234
	4,443
	4,620

	Total of above
	1,020,579
	1,063,934
	1,115.900

	Total Aimhigher funding available
	1,020,579
	1,063,934
	1,115,900
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Composition of the Area Partnership Committee

	Name 
	Organisation
	Contact details

	Erica Towner (Chair)
	University of East Anglia
	e.towner@uea.ac.uk

	Dick Palmer
	Norwich City College of FE and HE

and Norfolk Chamber of Commerce
	principal@ccn.ac.uk

	Christine Brown (Vice Chair)
	Connexions Norfolk
	cbrown@connexions-norfolk.co.uk

	Sally Youll
	Norfolk LSC
	sally.youll@lsc.gov.uk

	Mike Hodkinson
	Norfolk Children’s Services (14-19)
	mike.hodkinson@norfolk.gov.uk

	Kevin McNally
	Notre Dame High School
	KMcnally@notredamehigh.norfolk.sch.uk

	Richard Harrowven
	Attleborough High School
	rharrowven@green.esinet.org.uk

	Andy Green
	Thorpe St Andrew High School
	agreen24@red.esinet.org.uk

	Dave Shorten
	EAGIT (WBL provider)
	d.shorten@eagit.org

	Andy Hodgson
	Norfolk Learning Partnership
	andy@thenlpteam.com

	Tom O’Connor
	Exchange (EBLO)
	info@norfolk-exchange.org.uk

	Neil Powell
	Norwich School of Art & Design
	n.powell@nsad.ac.uk

	Denise Saadvandi
	Adult Education
	denise.saadvandi@norfolk.gov.uk
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Aimhigher activities to be provided collectively in association with other Area Partnerships

	Activity to be provided in association with other providers
	Indicative budget

2008-09

£000s
	Indicative budget

2009-10

£000s
	Indicative budget

2010-11

£000s
	Name of provider of collective service

	Healthcare activities
	16,348
	N/A
	N/A
	Lesley Thompson

	Data analysis
	4,234
	4,443
	4,620
	Manjari Charavorty based at Anglia Ruskin University

	Facilitate regional collaboration, CPD programme, analysis and dissemination of government policy 
	1,200
	1,200
	1,200
	AUEE


It will be the responsibility of the Area Partnerships commissioning the collective service to develop contractual arrangements with the collective service provider. Please provide details of the way in which the collective service provider will report to the Area Partnership.

	Service level agreements will be set up with the provider service/personnel and each area partnership.  The area partnerships in the East of England region, have agreed to meet on a regular basis to discuss collective service provision to share good practice.
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Strategic planning process
	Please describe the process used to draft this plan? 

	Proposals for changes to the current strategic plan, to incorporate the revised HEFCE targeting guidance, were presented to a planning group of ASG members in February.  A revised presentation was made to the full ASG in March.  A consultation document was subsequently sent to all partners, through their representation on the ASG, and to all Norfolk high schools and colleges.  The consultation document was also presented to the county 14-19 strategy group, to the five county 14-19 learning boards and also a county HE conference.  Discussions also took place between the Aimhigher Manager and various key partners.
ASG members were consulted regarding membership of the APC and nominations were received for Chair, Vice Chair and replacement and/or additional members.  Nominations were supported by existing ASG members.
Following the consultation process, discussions took place with Aimhigher colleagues and HE providers to establish the range of Aimhigher activities which would be provided as the core of a sequential package of activities for schools and determine provisional costs for these activities.  Discussions also took place with FE colleges regarding development of their own sequential package of activities for their vocational learners, which will be funded by Aimhigher Norfolk. 

The Aimhigher Norfolk team undertook initial planning of a learner progression framework, determining the number of each Aimhigher activities which could realistically be offered to each target school, in order to establish a budget for each activity and each year group. 
The resultant plan was sent to continuing steering group members for approval and comment.


	Where appropriate, please give details of other plans referred to when drafting this plan. 

	To ensure that Aimhigher Norfolk compliments and contributes to county strategies:

· Norfolk 14-19 Plan 2007-10
· Norfolk Children and Young People’s Plan
· Norfolk Area Learning Board Action Plans  
· Connexions Norfolk Strategy
· Norfolk IAG Strategy
· Norfolk LSC Annual Plan 
Data sets provided by Norfolk Local Authority to inform choice of target schools and target students


	Please list the key partners who signed off this plan

	Contact
	Institution/organisation/agency

	Erica Towner 
	University of East Anglia

	Dick Palmer
	Norwich City College of FE and HE

and Norfolk Chamber of Commerce

	Christine Brown 
	Connexions Norfolk

	Sally Youll
	Norfolk LSC

	Mike Hodkinson
	Norfolk Children’s Services (14-19)

	Kevin McNally
	Notre Dame High School

	Richard Harrowven
	Attleborough High School

	Andy Green
	Thorpe St Andrew High School

	Dave Shorten
	EAGIT (WBL provider)

	Andy Hodgson
	Norfolk Learning Partnership

	Tom O’Connor
	Exchange (EBLO)
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Area Partnership operational plan template 2008-09
Area Partnerships will be required to report against the annual operational plan in interim or annual monitoring statements.
	Budget heading
	Estimated total funding for year
	Indicative activity targets


	No. of beneficiaries (where applicable)

	Campus visits
	83,000
	55 visits 
	1500

	Mentoring
	171,000
	Face to Face mentoring of students by undergraduate students.   Progression mentors located in collaborative partnerships within area
	400 face to face mentees

	Master classes (from revision to subject enrichment)
	64,000
	50 master classes
	2000

	Student ambassadors (exc. ambassadors used in most other activities)
	5,000
	Student shadowing and visits to schools
	

	IAG activities
	211,000
	Connexions HE co-ordination (enhanced HE convention and adviser events); HE progression guides; information event for disabled students; website development 
	3000

	Summer schools (HEFCE funded)
	120,000
	5 residential summer schools; 5 non-residential summer schools; 5 vocational summer schools
	500

	Funding for schools/local authorities
	Nil
	
	

	Funding for colleges, training/FE provider 
	160,000
	5 FE co-ordinators providing Learner Progression Framework for Aimhigher cohorts
	To be negotiated

	Healthcare strand
	27,590
	Pilot project involving local HE providers in Health and Social Care and service deliverers
	To be negotiated

	Staff development 
	14,755
	Training development for mentoring; information sessions for advisory staff
	n/a

	Evaluation
	39,000
	Annual report and interim activity reports
	n/a

	Area management
	96,000
	
	n/a

	Costs of lead HEI
	25,000
	
	n/a

	Other category  Data analyst post
	4,234
	
	

	Total without funding to schools/local authorities
	1,020,579
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Operational planning by group/outcome/activity type

	
	Group type 

(year group/cohort)
	Learner outcomes 
	Associated activities
	Indicative Cost

	Introductory Phase
	Year 9

(Options year)
	Introduction to HE

Introduction to progression routes post 16

Initial development of confidence and aspirations
	Aimhigher Roadshows / AH DVD workshop
HEI general campus visit
IAG activities in school
Options information day in school
	£68,000


	Development Phase 1
	Year 10
	General awareness of HE options

Awareness of Progression routes post 16

Continued development of confidence and increase and aspirations


	Move On Up – HE taster event
Subject specific visit (HEI/FEC)

Summer school (HEFA / Sport)

UG Mentoring

Workshops/presentation in school
	£145,000



	Development Phase 2
	Year 11

(Choosing post-16 futures)
	Application to level 3 programme 

Continued development of confidence and increase and aspirations

Re-engagement of learners who have become disinterested in post 16 progression

Awareness of importance of good achievement at Level 2


	Transition Day

Revision sessions

Student Shadowing (1 day)

Post 16 / Sixth Form evenings

Workshops/presentation in school


	£190,000


	Consolidation Phase 1
	Year 12
	Development of  interest in application to HE

Awareness of benefits of HE / student finance / university life / course choices / home or away

Awareness of specific HE opportunities

Increase in attainment to meet He entry requirements
	Out of county campus visits

Summer Schools 

Master classes 

HE Convention

Progression workshops / presentation in school

Drop-in IAG

Student shadowing

SLDD HE Information Day

Aimhigher Roadshow
	£82,000


	Consolidation Phase 2
	Year 13
	Complete application for HE

Prepared for progression to HE

Increase in attainment to meet HE entry requirements


	HE application guidance – personal statements / CVs / mock interviews

Careers days (school)

Student shadowing

Master classes

Transition Event
	£30,000

	
	Work based learners
	
	Development projects

Graduate work experience
	£30,000


