Summer schools 2008-2010

Plan for Aimhigher Norfolk summer schools, 2008-2010

Please complete this electronic response form and return as a Word attachment by e-mail to aimhigher@hefce.ac.uk, by Friday 12 September 2008. Response boxes may be expanded to the desired length.

	1. Name of Aimhigher partnership:
	Aimhigher Norfolk

	2. Contact name(s) and details:


	Lorraine Sturman, Manager

Aimhigher Norfolk, Congregation Hall, UEA, Norwich, NR4 7TJ
Tel. 07876396714

	3. Are you working with any other areas to provide and administer the summer schools programme? If so, please state which areas.
	No

	4. How many summer school beneficiary places have you confirmed with higher education providers?
	90 – UEA
80 – University of Cambridge

	5. Which higher education providers will be providing summer schools?


	University of East Anglia
University of Cambridge

	6. To what extent are institutional overhead costs included in this plan?


	UEA - For Summer Schools delivery staff time is accounted for
Cambridge - University of Cambridge office and staff costs are included in this plan, but most other overheads such as use of rooms by Aimhigher beneficiaries while visiting the university are not.

	7. Please give details of the type of summer schools that are to take place:

UEA - Four residential subject-focused Summer Schools running concurrently in Arts & Humanities, Health, Science and Social Sciences.
University of Cambridge – 2 three-day non-residential Higher Education Field Academies (HEFA) (28 places on each (total 56 places)). Includes:

· 2-day fieldwork project followed by day 3 in the University of Cambridge and a written assignment. Students carry out their own university-level investigation making, interpreting and writing up new discoveries: includes introduction to and mastery of a range of practical and written tasks tutored by experts from the University of Cambridge and the chance to experience and find out about university life and learning.

· Small-group field project work in up to 10 teams of three or four. 

· Day 3 spent in University of Cambridge experiencing lecture-style learning including data analysis/interpretation and lateral thinking sessions. 

· Workshop on choosing and applying to HE given in university lecture halls on day 3.

· Small-group tours of one of the university colleges including viewing student facilities and lunching in hall included in day 3.

· Collaborative whole-group work - combining discoveries from different groups to reveal the ‘bigger picture’ included in day 3.

· Informal and formal opportunities to meet, talk to and work with university students and staff on all 3 days. 

· Written assignment – students produce a report on their fieldwork (with HEFA guidance and on-line support), 

· Formal and informal assessment - feedback is given by University of Cambridge to students on written and practical aspects of their performance and achievements (after HEFA course completed).

· Enduring records of achievement gained by students – certificates are awarded for HEFA completion and students’ written reports allow them to share their experience with family and friends and remember what they have learned and achieved.

	8. Please give details of the anticipated cost to the Aimhigher partnership in administering summer schools, by completing sections 8a and 8b.
	Cost over 2 years:

2008-9 and 2009-10

	8a. Recruitment and administration costs

	Staff salaries
	£1000 

	Publicity materials (prospectus, web-site, leaflets etc)
	£  400

	Travel, meetings, administration costs
	£  400

	Sub-total: recruitment and administration costs
	£1800

	8b. Please give details of the anticipated cost to the Aimhigher partnership in delivering the summer schools.      £1800

	Costs for payment to delivering HE providers

UEA
Year of summer school
Year Group
Duration

Days                Nights
Residential or non-residential
Cost per place

Total costs

2009
11
3
2
Residential
£300
£27000
2010
11
3
2
Residential
£300
£27000
Cambridge

	Year of summer school
	Year Group
	Duration

Days                Nights
	Residential or non-residential
	Cost per place
	Total costs

	2009
	10
	3
	-
	Non-residential
	£246
	£19680

	2010
	10
	3
	-
	Non-residential
	£246
	£19680

	Sub-total: payments to delivering HE providers
	
	
	£46,680 per year = £93,360
+ £6,000 towards transport costs

	8c. Please give details of total costs (i.e. 8a + 8b)         £101,162

	9. Please give details of any distinctive features of your intended summer school provision, e.g., progression to HE from 14-19 diplomas; the strategic importance of science, technology, engineering and mathematics (STEM) subjects; progression to HE for learners with vocational qualifications; the range of vocational programmes available in HE.
Note: Aimhigher Norfolk is allocating additional funding for vocational summer schools in the Norfolk FE Colleges which provide HE programmes.  These summer schools are still under discussion with the delivering institutions but will focus on giving students experience of vocational HE.  They will include a technology summer school which includes engineering and construction and the built environment.

University of East Anglia -
· Subject focus: students will be encouraged to consider all their options in terms of progression into HE as part of the programme.  Subjects offered include STEM subjects. Students Ambassadors will contribute to the programme of activities.
· In addition to subject based sessions, students will participate in a range of generic activities which focus on: group working, team leadership, confidence building, along with application to HE, social aspects of HE. Students will be staying in student accommodation so will experience student life

· The Summer Schools will run in late July and students will also participate in activities which support their transition from GCSE to Level 3 courses, in Sixth Form or FE College
University of Cambridge - Higher Education Field Academies – 

· HEFA promotes pre- and post-16 curriculum and HE subjects including STEM subjects by enabling students to develop and apply skills from sciences, humanities, maths and technology by completing a complex and rigorous scientific data-gathering project by using technical manuals, measuring, sampling, surveying, map-making, scale-planning, data-processing etc.

· HEFA students spend 2 days working independently in small mixed-school groups to complete every stage of a rigorously-structured scientific archaeological excavation project on a historic site, and a third day in the University of Cambridge analysing their results and finding out more about life and learning at university, before completing a written report on their project.

· HEFA employs a range of teaching styles including seminars, lectures, demonstrations, one-to-one discussions, and small- and whole- group project working, delivered in a range of learning environments by a number of individuals led by archaeologist Carenza Lewis from the University of Cambridge and Channel 4’s Time Team.
· HEFA’s progressive structure allows students of all abilities and backgrounds to learn new skills and to cumulatively build on their achievements at their own rate. HEFA’s range of working and learning styles (practical, visual, tactile, spatial, written, analytical, kinetic and hypothetico-deductive) enables those with a range of learning-style preferences to benefit from the summer school. 

· HEFA has a proven record of success over more than 3 years, achieving a 40-60% rise in numbers intending to go to university, with 70-80% of HEFA participants reporting positive changes in their attitudes towards their own abilities, and in their interest in, and knowledge of, HE.

	10. Please state what steps you have taken to address the issues around equality and diversity, as listed in paragraph 61-65 of this guidance.

UEA - Guidance is adopted from the UEA’s equal opportunities policy and statement.  Thus ensuring that no summer school applicant will receive less favourable treatment on the grounds of sex, race, colour, nationality, ethnic origin, disability, religion or belief, political belief etc.  This is reflected in all publicity and recruitment materials in particular on application forms whereby it is made clear the purpose of such questions such as ethnicity, e.g. for monitoring purposes only and will not be used in the selection process.  Teachers are also provided with written guidance on how to select applicants and told that applications are particularly welcomed from students from ‘under-represented social groups’ such as males, ethnic minority background and disabled pupils.

In addition to this, the UEA summer schools coordinator has attended inclusivity training which provided evaluation, training and guidance in relation to delivering events involving young people with disabilities.

The University of Cambridge is committed in its pursuit of academic excellence to equality of opportunity and to a pro-active and inclusive approach to equality, which supports and encourages all under-represented groups, promotes an inclusive culture, and values diversity. The University will ensure that all aspects of the delivery of HEFA summer schools will respect, promote and advance both the letter and the spirit of all relevant legislation and the university’s own commitment to equal opportunities (see website for details (www.admin.cam.ac.uk/offices/hr/policy/equal/)). 

	11. Have you ensured that local authorities/schools are aware of the steps that you have taken to safeguard children? (Y/N)  
Yes - local authority will be provided with copy of Child Protection Policies and Risk Assessments
	

	12. Have you ensured that the process for conducting Criminal Records Bureau checks and registering with the Independent Safeguarding Authority is in place? (Y/N)
Yes - Child Protection Policy in place which covers this.  
	

	13. Please give details of how you intend to target, promote and recruit to this summer school.
Aimhigher target students will be invited and encouraged to apply as the events will form part of the Learner HE Progression Framework
	

	14. Please give details of any discussions between the Aimhigher partnership and local higher education providers which have applied for HEFCE match-funded summer schools (max. 100 words).

Aimhigher Norfolk are aware of and support both the University of Cambridge’s bid for HEFCE match-funded summer schools to provide additional HEFA places in 2009 and 2010 and also the UEA’s bid to provide Year generic 9/10 summer schools .
	


Name of Vice-Chancellor/Principal of lead higher education provider or nominee (please indicate) 
UEA – Dr. Louise Bohn, Outreach Manager responsible for a range of widening participation activities at UEA, including summer schools
University of Cambridge – Dr Carenza Lewis, Affiliated Lecturer and Research Associate at the Department of Archaeology
Date 8 September 2008
