Annex 2 – Communications Template for Area Partnerships 2008-9

This template is intended for use by Area Partnerships in setting out their communications plans for 2008-09. Please complete and return by e-mail to aimhigher@hefce.ac.uk by Thursday 31 July 2008. Boxes can be expanded to desired length.

Contact details:

Name of Area Partnership: Essex 

Name of Area lead:  Maggie Weston

tel: 01206 872271
e-mail: mweston@essex.ac.uk

Web site URLs (if applicable):  http://www.aimhigher.ac.uk/essex

Area Partnership communications lead:  

We wish to nominate the following as Aimhigher communications lead (Name/job title):

Ana Percival, Essex Area, Aimhigher Assistant Coordinator

Address:  University of Essex, External Relations, Wivenhoe Park, Colchester, CO4 3SQ tel: 01206 874313        e-mail: aperciv@essex.ac.uk

	Target Audience
	Planned communications channels or activities e.g. newsletter, website or event (NB: one channel may cover many audiences) 
	Success measures/outcomes 
(and how this will be captured)

 
	Timescales (where applicable)

	Parents and carers of those from target groups


	· Information letter about the Aimhigher programme 

· Face to face at various launches  
· Talks to parents /carers about HE at parents evenings by WPOs

· Parent/carer and child Summer Schools
· Newsletter 
· Guide for students with disability entering HE (Guide is relevant for all target audiences)


	Increased understanding and awareness of parents / carers about HE captured through questionnaires

Increased support by parents / carers for child’s progression to HE captured through focus groups with Learning Mentors and students

Opportunity for increased awareness and understanding  via interaction with school coordinator and central team member

Opportunity for parents/carers to receive more information on HE related issues 

Parents/carers able to get HE experience together with their children

Keeping parents up to date about the AH programme

Parents/carers made aware of relevant information sources e.g. www.direct.gov.uk  

	To go out with a letter asking for permission from parents /carers to enlist students on the Aimhigher programme

At various times

At various times

At various times

Spring 09
As appropriate

	Aimhigher practitioners

within own Area Partnership


	· Practitioners subsumed under various headings below.


	
	

	School & college Aimhigher co-ordinators

(and WP and 14-19 co-ordinators)


	· Central team attendance at local partnership meetings consisting of a group of schools’ and FECs coordinators and other institutions organised on a geographical basis

· Email to coordinators for informal ongoing contact and forwarding of information not forwarded by NCRT or AoA

· Aimhigher Essex Practitioners website

· One to one meeting of Central team member and partnership and college coordinators 
· Local partnership and FE coordinators‘ meeting 


	Shared understanding of the issues resulting in successful joint activities offered between schools and FE colleges

      Coordinators receive 
      Information at the earliest 

      Stage

Subsumed within website hits with monthly or termly analysis of hits on website

Feedback and clarification of issues and dissemination of information
Feedback at meetings
Coordinators made aware of Aimhigher Practitioner website
	Once or twice per term

Ongoing

Ongoing

As appropriate

Twice yearly

	Careers and IAG personnel


	· Via Connexions membership of the APC

· Joint Connexions and Aimhigher Essex conference

· Aimhigher Essex Practitioner website


	Connexions representative communicates information back to the relevant staff

      Increased understanding of 
      Aimhigher captured from end

      of conference questionnaires

Subsumed within hits on the website 
	Four times a year

TBC

Ongoing

 

	School Heads, Governors and teachers (including Specialist Schools and Academies)


	· Newsletter as for parents/carers but with accompanying covering letter. 

· Aimhigher Essex Practitioner website

· Via Headteachers Associations representatives on the APC 
	Successful participation of Aimhigher students from    targeted schools in Aimhigher activities
      Aimhigher included in Schools’
      Improvement Plans

      Subsumed within website hits 

      Headteachers are kept up to  

      date via APC representative

 
	Same time as newsletter to parents

Ongoing

Four times a year



	College Principals and tutors


	· Representation on the APC from  the Federation of Essex Colleges (FEDEC) and other FE representation

· Exploring avenues for direct communication with college tutors
	     Principals of Essex Colleges 
     are kept up to date via 

     representative

     TBC
	When relevant

TBC

	WP staff in HEIs (and admissions, recruitment and marketing staff where relevant)


	· Detailed discussions between Aimhigher Area Co-ordinator and WPOs’ managers in their institutions

· Area wide WPO meetings with central team


	Effective delivery of activities to target groups

Opportunities for discussion and clarification


	Ongoing

Twice a year



	Local MPs


	· Information letter to Essex MPs   
	MPs informed on Aimhigher activities, targeting, success rates in Schools and Colleges
	Autumn term 08

	Local stakeholders and delivery partners e.g.


	

	Local LSCs


	· Representative sits on the APC
	LSC representative communicates information back to the relevant staff


	As appropriate

	Local Authorities


	· Representative from each Local Authority sits on the APC 

· Central team / APC membership of Local Authorities 14-19 Partnerships 
	Local Authority representative communicates information back to the relevant staff 
Reference to Aimhigher in Joint Area Reviews

14 – 19 Strategic plans for the 14 -19 phase of Education and Training capturing Aimhigher objectives
	As appropriate

When appropriate

	Practitioners within Healthcare sector including work under the Healthcare strand


	· Central Team attendance at Healthcare strand and other NHS based meetings

· One to one with member of Central Team and managers of Health Sector and Healthcare Strand activities


	Successful participation of targeted pupils in Aimhigher schools in agreed Aimhigher activities

Opportunity to clarify and address issues 
	Once a term

Twice a year


NB: Communication with the target cohort is considered a fundamental element of the delivery of Aimhigher at a local level, therefore is not dealt with as a separate audience in the 2008-11 communications strategy.
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