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Contact details:

Name of Area Partnership: Bedfordshire
address: University of Bedfordshire






Park Square, Luton, LU1 3JU







tel: 01582 - 743881






e-mail: aimhigher@beds.ac.uk






web-site (if applicable):
Area Partnership lead HEI:
University of Bedfordshire
Contact details for lead HEI:
address: (see above)
Contact details for area co-ordinator 
address: Steve Kendall (as above)
at lead HEI: 
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Partnership vision and strategic priorities (see paragraph 96) (500 words max)

	The fundamental purpose of the Bedfordshire Aimhigher partnership is to raise participation in higher education from among those social groups who are currently under-represented.  
The under-represented groups targeted by this plan include:-

· students from the lower socio-economic groups (NS-SEC 4-7) (with a particular concern to increase the participation of working-class boys); 

· some minority ethnic groups (such as Bangladeshi, Pakistani and Afro-Caribbean students); 

· students with a disability; and

· vulnerable young people at risk of being displaced to the margins of opportunity such as young people leaving care, those at risk of offending and those ‘on the cusp’ of disengagement from education and training.  
Our strategic priorities are (for these under-represented groups) to:-

· raise the aspiration to participate in higher education 

· increase the capacity to participate in higher education (through improved understanding of the nature of the opportunities available and through improved attainment at levels two and three).

· increase progression to higher education
We will achieve this by: -

· establishing a strong partnership founded on strong linkages to 14-19 strategic partnerships, schools, colleges, Academies and Trusts and the Lifelong Learning Networks;
· providing a coherent, progressive programme of activities for learners in the Aimhigher cohort designed to enhance progression through school and college and into higher education;
· providing a mentoring programme to support learners in the transition from stage to stage and into higher education; 
· providing both impartial information, advice and guidance and substantial opportunities strongly to engage with the local higher education providers;
· building three local partnerships, based on the agreed unitary local authority boundaries, in Luton, Central Bedfordshire and Bedford. Each of these partnerships will bring together the schools and colleges within that authority who have students in the 13-19 age range. Each will have a small team of specialist Aimhigher staff in the form a ‘Higher Education Progression Officer’
 a ‘Transition Learning Mentor’
 and a group of ‘Student Ambassadors’. These specialist staff will work with their schools and colleges to deliver the agreed Aimhigher programme, to gather the data required for later evaluation and to support the delivery of programmes specific to a given school or college (as funded via the local authorities or colleges). 


Strategic objectives 2008-2011
	Strategic objective
	Indicators of success
	Timescale

	Establish a strong partnership founded on strong linkages to 14-19 strategic partnerships, schools
 with students in the 13-19 age range and the FE Colleges.
	Area Partnership Committee formed.
Appointment of (.5 FTE) Partnership Administrator

Active engagement of the partners in planning.
Active engagement of the partners in delivery.
	Feb 2008
July 2008

Current

Aug 2008 on

	Build three local partnerships, based on the agreed unitary local authority boundaries, in Luton, Central Bedfordshire and Bedford.
	Local partnerships agreed and formed.

Allocation of Higher Education Progression Officers to local partnerships.

Appointment of Transition Learning Mentors in Bedfordshire


	July 2008
July 2008

July 2008


	Provide a coherent, progressive programme of activities for learners in the Aimhigher cohort designed to enhance progression through school and college and into higher education.
	Learner progression programme developed, agreed and approved.

Local- and whole-partnership implementations of learner progression programme agreed.

Delivery of learner progression programme
Evaluation of learner perceptions of programme demonstrates value  and informs development / refinement of the programme


	By June 2008

July 2008

Aug 2008 on

August 2009 on

	Provide a mentoring programme to support learners in the transition from stage to stage and into higher education.
	Mentoring programme developed, agreed and approved.

Local- and whole-partnership implementations of mentoring programme agreed.

Delivery of mentoring programme

Evaluation of mentee perceptions of programme demonstrates value (e.g. there is an evident increase in the confidence and capacity of learners to make successful transitions from stage to stage and into higher education) and informs development / refinement of the programme.
	By June 2008

July 2008

Aug 2008 on

August 2009 on

	Provide impartial information, advice and guidance, supported by substantial opportunities strongly to engage with the local higher education providers.
	IAG elements of learner progression and mentoring programmes delivered.
Local HEIs engage fully to contribute to the provision of impartial IAG to the Aimhigher cohort, drawing in staff at a wide range of levels and functions within the HEIs taking part.
	Aug 2008 on
Aug 2008 on

	Increase participation in higher education by those who are currently under-represented e.g., members of the lower socio-economic groups, BME groups such as Pakistani, Bangladeshi and Black Caribbean students and students with disabilities. 

	Increase in accepted applications via UCAS from among these groups.

	Aug 2009 on

	Encourage young people leaving care, those known to the YOTs and those at risk of becoming NEET to aspire to participate in higher education and to progress .
	Increase in awareness of higher education among these groups.

Increase in applications to higher education from among these groups
	Aug 2009 on

	Encourage, support  and extend the ambitions of the gifted and talented.
	Increase in accepted applications via UCAS from among the designated G & T cohort
	Aug 2009 on

	Support enhanced attainment at key stages (with special attention to performance in public examinations at the end of year 11) within the Aimhigher cohort

	Increase in number of year 11 pupils obtaining 5 A*-C GCSE / Level 2 

Increased attainment at GCSE as evidenced in performance tables.
Increase in progression post-16 and retention in FE / sixth form.
	Aug 2009 on
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Learner progression framework

Please provide details of the partnership’s plans for the use of the Aimhigher learner progression framework or similar arrangement for the provision of sequenced activities as part of an individual learner’s transition curriculum. (250 words max)
	We will implement the learner progression framework: a coherent programme of progressive activities to support the learner’s transition from stage to stage and into higher education. The main elements of this programme,
 by year group, are as follows. 

Year 9 (8) 
· ‘Options’ events to support Year 10/11 choices with input from colleges, schools, student ambassadors and HEIs.
· ‘Aim for Uni’ campus visit days at local HEIs
.

Year 10
· ‘HE taster days’ at local HEI.  
· Non-residential summer schools

Year 11

· Booster classes to improve attainment, aimed specifically students at the C/D border line, focusing on study skills, Mathematics, English and Sciences. 
· Post-16 option evenings for parents and students.  

· Residential summer schools.
Year 12

· Pre-HE guidance workshops, dealing with UCAS process, HE course research, personal statements, student finance and budgeting.

· Dedicated, targeted, open days at local HE providers (including HE in FE).

· Systematic cohort visit to an HE fair, focused on range and variety of HE choices. 

· Residential summer schools
· Booster classes to improve attainment in AS or equivalent year 12 qualifications, focusing on study skills, revision and offering key subject support from HE staff.

Year 13

· Support for application process led by HE admissions staff.

· Student finance workshops
· Parent workshops – benefits and cost of higher education. 
· Booster classes to improve attainment in A2 or equivalent year 13 qualifications, focusing on study skills, revision and offering key subject support from HE staff.
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Evaluation

Please briefly outline the key elements of the Area Partnership evaluation plan.

Please note: HEFCE will request a more detailed evaluation plan to be presented by 31 July 2008. At this stage we only require a brief description of intentions.
	Aspect of the strategic plan to be evaluated
	Brief description of methodology

(100 words max per item)
	Who will do this work?

	Estimated cost

£000s

	The impact on learners’ perception of higher education of their participation in the learner progression and mentoring programmes.
	Use of standardised pre- and post-‘event’ questionnaires.
	HEPOs / TLMs (administering questionnaires, data input / capture). Area co-ordinator to collate analysis 
	£1,000

	Stakeholders’ perceptions of the character and efficacy of partnership working.
	Semi-structured interviews with partners, using a pre-agreed interview schedule.
	External evaluator.
	£500

	The impact of the learning progression and mentoring programmes on learners’ attainment.
	Measurement of the academic attainment of the students in the cohort before and after transition from stage to stage.
	Local authority and FE college partners. Data to be collated and analysed by area co-ordinator
	£1,000

	The impact of the learning progression and mentoring programmes on learners’ progression to higher education.
	Increase in accepted applications via UCAS from lower social- economic groups, BME groups such as Pakistani, Bangladeshi and Black Caribbean students, students with disabilities and young people in public care.

	Area co-ordinator, using UCAS datasets
	£500
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Aimhigher Area Partnership budget 2008-2011

Please provide an indication of the funding to be allocated to deliver the partnership’s strategic objectives.
	Budget heading
	Indicative budget
	Indicative budget
	Indicative budget

	
	2008-09
	2009-10
	2010-11

	
	£000s
	£000s
	£000s

	Campus visits
	Included in allocations to schools and colleges (see below)

	Mentoring
	

	Master classes (from revision to subject enrichment)
	

	Student ambassadors
	

	Information, advice and guidance (IAG) activities
	

	Transition Learning Mentors (TLMs)
	£150,000
	£157,500
	£165,375

	Higher Education Progression Officers (HEPOs)
	£128,000
	£134,400
	£141,120

	Aimhigher summer schools (HEFCE funded)
	£32,318
	£32,318
	-

	Funding for schools, (including academies and trusts) and local authorities for specific programme (where agreed)*

	£152,500
	£147,400
	£140,000

	Funding for colleges, training/FE provider for specific programme (where agreed)**

	£152,500
	£147,400
	£140,000

	Healthcare strand
	£17,628
	 
	 

	Staff development
	£1,500
	£1,000
	 

	Evaluation
	£3,000
	£3,000
	£3,000

	Area management
	£60,000
	£63,000
	£66,100

	Costs of lead HEI
	£18,672
	£17,117
	£15,998

	Other category (or categories; please specify) : Communications and promotion
	£2,500
	£2,500
	£1,500

	Regional Partnership working
	£4,088
	£4,049
	£4,023

	Total of above
	£722,706
	£709,684
	£677,116

	Total Aimhigher funding available
	£722,706
	£709,684
	£677,116

	Variance
	£0
	£0
	£0


* A separate workbook will be provided by HEFCE for partnerships to indicate the funding to be deducted at source by DIUS and then passed to schools and local authorities through the DCSF Standards Fund. It will be the responsibility of the Area Partnership Committee to inform each partner local authority and school of the funding which has been allocated by the Area Partnership Committee on an annual basis.

** It is the responsibility of the Area Partnership Committee to inform partner colleges of funding allocations and to advise its lead HEI to make these payments.
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Composition of the Area Partnership Committee

	Name 
	Organisation
	Contact details

	David Barrett (Chair)
	University of Bedfordshire
	David.barrett@beds.ac.uk

	Steve Kendall (Aimhigher Bedfordshire Director)
	University of Bedfordshire
	Steve.kendall@beds.ac.uk

	Alison Batten
	Luton Borough Council 14 – 19
	Alison.batten@luton.gov.uk

	John Burridge
	Luton Borough Council
	John.burridge@luton.gov.uk

	Noel McCartney
	Bedfordshire County Council 14-19
	Noel.mccartney@bedscc.gov.uk

	Lesley Ferguson
	Bedford College
	lferguson@bedford.ac.uk

	Jeremy Cook
	Barnfield College
	Jeremy.cook@barnfield.ac.uk

	Jerry Goodwin
	Dunstable College
	jgoodwin@dunstable.ac.uk

	Tbc
	Luton Sixth Form College
	

	Mike Johnston
	Shuttleworth College
	Mike.johnston@shuttleworth.ac.uk

	Jeff Offer
	Beds and Luton EBP
	offerj@blebp.co.uk

	Anne Rixson
	OCNOTC
	arixson@ocnotc.com

	Tbc
	Connexions
	

	Rupinder Lotay
	LSC
	Rupinder.lotay@lsc.gov.uk

	Chris Dean
	Headteacher,  Icknield High School, Luton
	Icknield.high.head@luton.gov.uk

	Tbc
	Headteacher, Bedfordshire Upper School
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Aimhigher activities to be provided collectively in association with other Area Partnerships
Please provide details of activities which will be provided collectively in association with other areas*.

	Activity to be provided in association with other providers
	Indicative budget

2008-09

£000s
	Indicative budget

2009-10

£000s
	Indicative budget

2010-11

£000s
	Name of provider of collective service

	Aimhigher Healthcare strand (management)
	£8,124
	
	
	NHS

	Aimhigher Healthcare (strategic projects)
	£2,321
	
	
	NHS

	Data analysis
	£2,868
	£2,829
	£2,803
	Essex Aimhigher / University of Essex

	Collective partnership services via AUEE
	£1,220
	£1,220
	£1,220
	Association of Universities in the East of England


* Please note: Figures given here should have already been included in the budget statement given at 6 above.

It will be the responsibility of the Area Partnerships commissioning the collective service to develop contractual arrangements with the collective service provider. Please provide details of the way in which the collective service provider will report to the Area Partnership.

	Through a number of service level agreements with the collective service provider which have been developed by Aimhigher East of England for cross-Area use in 2008-11.
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Strategic planning process
	Please describe the process used to draft this plan? (Max 250 words)

	The Area Steering Group / APC established a number of key principles to govern the development of the plan. These principles referred to the need to develop a coherent progressive learner programme targeted at groups under-represented in HE, forming an identified and track-able cohort, the opportunity to develop local partnerships to serve the needs of new unitary authority areas, the need for strong partnership, especially with the two local 14-19 partnerships and the need for continued emphasis on vulnerable groups such as young people in public care.
A draft plan was developed and consider by the ASG / APC at its meeting on the 11th April 2008. The Executive Group then provided detailed commentary on later versions of the plan, culminating in this version.



	Where appropriate, please give details of other plans referred to when drafting this plan. (Max 250 words)

	Bedfordshire 14-19 strategic plan
Campus Luton strategic plan

Every Child Matters, 2004
Bedfordshire and Luton Joint Economic Development Strategy, draft for consultation, 2007
Bedfordshire and Luton LSC Annual Plan 2007-08
Academies, Trusts and Higher Education prospectus (DIUS, 2007)
HEFCE ‘Grant letter’ 2008




	Please list the key partners who signed off this plan

	Contact
	Institution/organisation/agency

	David Barrett
	University of Bedfordshire

	The Aimhigher Executive group whose members are:` 
	

	Steve Kendall
	University of Bedfordshire

	Trevor Sinclair
	University of Bedfordshire

	Flora Hartwell
	University of Bedfordshire

	John Burridge
	Luton Borough Council

	Roisin Fulton 
	Luton Borough Council

	Jerry Goodwin
	Dunstable College

	Christine Highams
	Beds and Luton EBP / Bedford College

	Catherine Sanderson
	Connexions
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Area Partnership operational plan template 2008-09
Please complete the Area Partnership operational plan for 2008-09 in the following table. Area Partnerships will be required to report against the annual operational plan in interim or annual monitoring statements.

	Budget heading
	Estimated total funding for year
	Indicative activity targets


	No. of beneficiaries (where applicable)

(overall cohort size c. 5,000)

	Campus visits (funding included in allocation to schools and colleges)
	[£15,000]
	Campus visits / Aim 4 Uni days for year 9
Year 10 ‘HE taster days’ at local HEI.
Dedicated, targeted year 12 open days at local HE providers (including HE in FE).


	1,000
1,000

1,000

	Mentoring (included in schools / colleges allocation)
	[£25,000]
	Transition support for learners especially for those making the transition for year 8 to 9 (in the case of students in a three-tier schools structure), year 11 to 12 and year 13 to HE
	3,000

	Master classes (from revision to subject enrichment) (included in schools / colleges allocation)
	[£25,000]
	Year 11 booster classes 
Year 12 booster classes

Year 13 booster classes
	1,000

1,000

1,000

	Student ambassadors (included in schools / colleges allocation)
	[£35,000]
	HE student contact to support campus visits, taster days and mentoring. 
	5,000 (whole cohort)

	IAG activities (included in schools / colleges allocation)
	[£25,000]
	‘Options’ events to support Year 10/11 choices with input from colleges, schools, student ambassadors and HEIs.

Post-16 option evenings for year 11 parents and students.

Systematic year 12 cohort visit to an HE fair, focused on range and variety of HE choices.
Year 12 pre-HE guidance workshops 

Support for application process led by HE admissions staff.

Student finance workshops

Parent workshops – benefits and cost of higher education. 


	1,000
1,000

1,000

1,000

1,000

1,000

1,000

	Summer schools (HEFCE funded)
	£32,318
	Year 10 summer schools
Year 11 summer schools

Year 12 summer schools
	40
30

30

	Transition Learning Mentors (TLMs)
	£150,000
	(See mentoring above)
	

	Higher Education Progression Officers (HEPOs)
	£128,000
	(See learner progression framework)
	5,000

	Funding for schools/local authorities 
	£152,500
	Delivery of learner progression programme, delivery of mentoring programme, co-ordination of Aimhigher activity within partner schools
	2,500

	Funding for colleges, training/FE provider 
	£152,500


	Delivery of learner progression programme, delivery of mentoring programme, co-ordination of Aimhigher activity within partner colleges.
	2,500

	Healthcare strand
	£17,628
	(Note that £10.445 of this sum is allocated to cross-Area activity within this strand)
Bespoke Health and Social Care HE taster days for students on vocational programmes.

Bespoke mentoring activities for the above.
	300

300

	Staff development 
	£1500
	Leadership and other professional development programmes for Higher Education Progression Officers and Transition Learning Mentors.
Student ambassador training.
	8
12

	Evaluation
	£3000
	(See evaluation section)
	

	Area management
	£60,000
	Co-ordinator, administrative support.
	

	Costs of lead HEI
	£18,672
	Running costs, banker costs
	

	Other category (or categories; please specify) (Communication and promotion)
	£2,500
	E-newsletters, website, ‘flyers’ for learner progression and mentoring programmes.
	

	Total without funding to schools/local authorities
	£566,118
	
	

	Total including funding to schools/local authorities 
	£718,618
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Operational planning by group/outcome/activity type
Please also report planned outcomes in the format given below which uses stages in learners’ experience and outcomes rather than activity. This method of presentation will be useful to partnerships when considering their evaluation plans. Area partnerships should complete the table below for 2008-09 to indicate the allocation of resources by group/year type, related activities and expected learner outcomes. 
Please try to define learner outcomes as you think appropriate. It is accepted that defining learner outcomes for whole cohorts/year groups will probably be at quite a high level. We draw attention particularly to the key transition points at: 
· year 9 
· year 11 
· on exit from the 14-19 phase of learning. 
Partnerships may wish to focus on these three key transition points rather than attempt learner outcomes for all year groups. 
This is the first time we have asked partnerships to report in this way and we will be grateful for your best efforts. We have included this table to reflect the importance of planning and outcomes of the programme as a whole in the context of the learner progression framework. We will review the format of this table for reporting for 2009-10.

	Group type 

(year group/cohort)
	Learner outcomes 

“As a participant in the Aimhigher programme, I can….”
	Associated activities
	Cost

	Year 9

(Options year)
	describe and evaluate the options available to me at the GCSE stage and the opportunities to which these choices may lead.

describe the higher education student experience and relate this to my own aspirations and ambitions.
	‘Options’ events to support Year 10/11 choices with input from colleges, schools, student ambassadors and HEIs.

‘Aim for Uni’ campus visit days at local HEIs
.


	Approx. £90,000

of total resource, including  staff and central costs, equating to approx. £90 per learner.

	Year 10
	list the differences between the approach to teaching and learning in an HEI and  the teaching and learning in my school or college 
	‘HE taster days’ at local HEI.  

Non-residential summer schools


	Approx. £180,000 of total resource, including  staff and central costs, equating to approx. £180 per learner

	Year 11

(Choosing post-16 futures)
	perform better in my GCSes
state my career goals (even though these might not be definitive at this stage and evaluate the options for fulfilling them (‘at the moment I think I would like to … and I know that I need to … in order to do this).

	Booster classes to improve attainment, aimed specifically at students on the C/D border line, focusing on study skills, Mathematics, English and Sciences. 

Post-16 option evenings for parents and students.  

Residential summer schools.


	Approx. £180,000 of total resource, including  staff and central costs, equating to approx. £180 per learner

	Year 12
	write an effective personal statement
identify a number of possible course choices, the HEIs which provide these and identify the differences and similarities between them.

perform better in my AS or other year 12 qualifications.


	Pre-HE guidance workshops, dealing with UCAS process, HE course research, personal statements, student finance and budgeting.

Dedicated, targeted, open days at local HE providers (including HE in FE).

Systematic cohort visit to an HE fair, focused on range and variety of HE choices. 

Residential summer schools

Booster classes to improve attainment in AS or equivalent year 12 qualifications, focusing on study skills, revision and offering key subject support from HE staff.


	Approx. £180,000 of total resource, including  staff and central costs, equating to approx. £180 per learner

	Year 13
	make an effective application to higher education via UCAS
describe the costs I would have to meet as an HE student, the sources of financial support available to me / my son or daughter and the financial and other benefits I can expect to obtain as a graduate.

perform better in my A2 or equivalent qualifications.
	Support for application process led by HE admissions staff.

Student finance workshops

Parent workshops – benefits and cost of higher education. 

Booster classes to improve attainment in A2 or equivalent year 13 qualifications, focusing on study skills, revision and offering key subject support from HE staff.
	Approx. £90,000

of total resource, including  staff and central costs, equating to approx. £90 per learner.

	Exit from 14-19 phase
	obtain a higher education place or a good job with training opportunities at a comparable level
	
	The sum of the above


� The duties of a Higher Education Progression Officer include the development and delivery of a programme of activities for learners (within the learner progression framework) in discussion with the partnership team and the relevant partner schools and colleges, liaison with the lead HEI and local HEIs, facilitating interaction between HE tutors and staff and students in partner schools and colleges, the planning and delivery of summer schools and the development of specific projects to address the needs of key target groups such as care leavers, potential NEETs and young people at risk of offending.


� The duties of a Transition Learning Mentor include the development and delivery of a programme of interaction with groups of pupils to raise attainment, aspiration and HE awareness especially among young people at key points of transition, developing relationships with mentees, liaison with schools, colleges and parents of mentees and maintaining appropriate records and action plans.





� including Academies and Trusts 


� The learner progression framework will be complemented by a mentoring programme, supporting students at key transitional points.


� Local HEI (here and elsewhere in this section) refers to any reasonably accessible HEI which can cater to the student cohort.


� In all cases, the area coordinator will work with the cross-Area Data and Evaluation Service to agree the instruments to be used in this evaluation and to triangulate the analysis of the resulting data with national, regional and local datasets.


� Funding for schools is intended to support three main areas of activity; i) the development and delivery of a programme of activities for learners (the ‘learner progression framework’), ii) the development and delivery of a mentoring programme specifically designed to support transition from stage to stage and into higher education; and iii) the costs of coordinating these activities within and between schools / colleges. The costs of campus visits, master classes, student ambassadors and mentoring will therefore be part of the costs of delivering the learning progression framework and the mentoring programme. 





� Funding for colleges is intended to support the same three main areas of activity as funding for schools.  





� Local HEI (here and elsewhere in this section) refers to any reasonably accessible HEI which can cater to the student cohort.





