Summer schools 2008-2010

Annex A – Plan template for Aimhigher summer schools, 2008-2010

Please complete this electronic response form and return as a Word attachment by e-mail to aimhigher@hefce.ac.uk, by Friday 12 September 2008. Response boxes may be expanded to the desired length.

	1. Name of Aimhigher partnership:


	Aimhigher Suffolk

	2. Contact name(s) and details:


	Julian Illman  

Aimhigher Suffolk, UCS, St. Edmund House, Rope Walk, Ipswich, Suffolk IP4 1LZ

	3. Are you working with any other areas to provide and administer the summer schools programme? If so, please state which areas.
	No

	4. How many summer school beneficiary places have you confirmed with higher education providers?


	81

	5. Which higher education providers will be providing summer schools?


	University Campus Suffolk (UCS)

University of Cambridge

	6. To what extent are institutional overhead costs included in this plan?


	UCS – Because UCS is moving into new facilities the allocation of overheads is still under discussion.

University of Cambridge office and staff costs are included in this plan, but most other overheads, such as use of rooms by Aimhigher beneficiaries while visiting the university, are not.

	7. Please give details of the type of summer schools that are to take place:

UCS – Creative and cultural summer school – 3 day / 2 night residential – Proposed activities for the event include:

· Sample lectures/classes in creative writing and society, culture and media

· Interactive workshops in drama, performance, film making and production and graphic design

· Campus tour

· Small group project work – marketing a musical

· Field trip to art gallery / museum / theatre

· Evening social activities

Learners will work in small groups and larger teams that will be led by student ambassadors from University Campus Suffolk.  On the final day, parents will be invited to a presentation made by the students about their experiences.

University of Cambridge – Higher Education Field Academies –three-day non-residential (run twice) – Proposed activities for the event(s) include:

· Small-group field project work in up to 10 teams of three or four. 

· Day 3 spent in University of Cambridge experiencing lecture-style learning including data analysis/interpretation and lateral thinking sessions. 

· Small-group tours of one of the university colleges including viewing student facilities and lunching in hall included in day 3.

· Collaborative whole-group work - combining discoveries from different groups to reveal the ‘bigger picture’ included in day 3.

· Informal and formal opportunities to meet, talk to and work with university students and staff on all 3 days. 

Learners will work for two days in small teams at a field site making, interpreting and writing up new discoveries supported by staff and student ambassadors from the University of Cambridge.  On the third day , learners will visit the University of Cambridge to learn more about the findings from their work, and to find out more about living and learning at a higher education institution.

	8. Please give details of the anticipated cost to the Aimhigher partnership in administering summer schools, by completing sections 8a and 8b.
	

	8a. Recruitment and administration costs

	Staff salaries
	£1,600 

	Publicity materials (prospectus, web-site, leaflets etc)
	£200

	Travel, meetings, administration costs
	£10,000

	Sub-total: recruitment and administration costs
	£11,800



	8b. Please give details of the anticipated cost to the Aimhigher partnership in delivering the summer schools.

	Costs for payment to delivering HE providers

	Year of summer school
	Year Group
	Duration

Days                Nights
	Residential or non-residential
	Cost per place
	Total costs

	2008-09 / 2009 -10
	11
	3
	2
	Residential
	£480
	£12,000

	2008-09 (two events) / 2009-10 (two events) 
	10
	3
	0
	Non-residential
	£246
	£13,776

	Sub-total: payments to delivering HE providers
	£25,776
	
	

	8c. Please give details of total costs (i.e. 8a + 8b)
Staff salaries
£1,600 - No staff member is employed to work exclusively on summer schools.  This amount represents a notional cost of Aimhigher Suffolk team time allocated to work on these summer schools and is funded from Aimhigher Suffolk’s local funds.

Publicity Materials

£200 -  Development, production and distribution of leaflets and related promotional / recruiting materials

Travel, meetings, administration costs

£9,600 - Travel for students to HE Field Academies comprised of £4607 from summer school funds and £4993 from Aimhigher Suffolk local funds.

£400 - No staff member is employed to work exclusively on summer schools.  This amount represents a notional cost of meetings and travel related to these summer schools for the Aimhigher Suffolk team and is funded from Aimhigher Suffolk’s local funds.
UCS
£12,000 - For the development and delivery of the residential summer school.  Costs include: Project lead, student ambassadors, lecturer / professional’s time, accommodation and associated services (e.g. linen, cleaning), food, activity fees, transport to/from and during the summer school, and facilities.

University of Cambridge 
£13,776 - For the development and delivery of the non-residential summer school.  Costs include: project lead and administrator, student ambassadors, travel and subsistence for Cambridge staff and ambassadors, and equipment for the activities.

	9. Please give details of any distinctive features of your intended summer school provision, e.g., progression to HE from 14-19 diplomas; the strategic importance of science, technology, engineering and mathematics (STEM) subjects; progression to HE for learners with vocational qualifications; the range of vocational programmes available in HE.

UCS - Creative and Cultural Summer School –  is the 1st residential summer school ever provided by Aimhigher Suffolk and UCS in UCS’ newly opened residences and teaching building.    In addition to raising learners’ awareness of the new HE facilities in Suffolk, this summer school will also provide information and examples of the new and expanded HE opportunities in the creative and cultural industries including Foundation Degrees available in this subject area.

University of Cambridge - Higher Education Field Academies – promote post-16 curriculum and HE subjects including STEM subjects by enabling students to develop and apply skills from sciences, humanities, maths and technology in a project that involves data-gathering through measuring, sampling, surveying, map-making, scale-planning, data-processing etc on an archaeological field dig.  By completing a challenging university-level scheme of work in which they will make new archaeological discoveries, learners have the opportunity to participate on a project that makes a real contribution to academics, community residents, heritage and environmental resource managers.

	10. Please state what steps you have taken to address the issues around equality and diversity, as listed in paragraph 61-65 of this guidance.

All the delivery HEIs have an equal opportunities policy and statement which covers both staff and students. Activity delivered by the HEIs will be in accordance with these policies. In addition all staff that lead on the coordination and delivery of summer schools will have attended inclusivity training.  Applications will be monitored to identify any equality or diversity issues.

	11. Have you ensured that local authorities/schools are aware of the steps that you have taken to safeguard children? (Y/N)

Yes – UCS, University of Cambridge and Aimhigher will ensure safeguarding arrangements are in place.  Through ongoing communication between Aimhigher Suffolk and its partners, schools and the local authority will be informed of these arrangements.

	12. Have you ensured that the process for conducting Criminal Records Bureau checks and registering with the Independent Safeguarding Authority is in place? (Y/N)

Yes – UCS and the University of Cambridge have systems in place to conduct CRB checks for staff, including ambassadors, and plans are in place for registration with the ISA.

	13. Please give details of how you intend to target, promote and recruit to this summer school.

UCS – Initially joint letters and promotional leaflets will be sent out to Aimhigher school coordinators who will be responsible for identifying relevant students - learners within the Aimhigher target cohort with an interest in creative and cultural fields.   Visits by UCS and Aimhigher staff to promote the events in person, when requested by schools, will supplement promotional materials.  Meetings with school leads will follow up the letters if schools need further assistance in recruiting appropriate learners.

University of Cambridge – Initially joint letters and leaflets will be sent out to Aimhigher school coordinators who will be responsible for identifying relevant students - learners within the Aimhigher target cohort with an interest in humanities/ social sciences. Visits by Aimhigher staff to promote the events in person, when requested by schools, will supplement promotional materials.  Meetings with school leads will follow up the letters if schools need further assistance in recruiting appropriate learners.

	14. Please give details of any discussions between the Aimhigher partnership and local higher education providers which have applied for HEFCE match-funded summer schools  (max. 100 words).

UCS and Aimhigher Suffolk agreed it was best, given the limited physical capacity of UCS, to collaborate and deliver a residential experience for WP students by running Aimhigher funded summer schools only at UCS in the next 2 years.


Name of Vice-Chancellor/Principal of lead higher education provider or nominee (please indicate) …
(nominee) Richard Lister – Director of Planning and Resources at UCS / Jenny Milsom – Chair, Aimhigher Suffolk Area Partnership Committee

Date  September 2008.
