Annex 2 – Communications Template for Area Partnerships 2008-9

This template is intended for use by Area Partnerships in setting out their communications plans for 2008-09. Please complete and return by e-mail to aimhigher@hefce.ac.uk by Thursday 31 July 2008. Boxes can be expanded to desired length.
Contact details:

Name of Area Partnership: Aimhigher Suffolk
Name of Area lead: Julian Illman
tel:01473 343624



e-mail: j.illman@ucs.ac.uk
Web site URLs (if applicable):

Area Partnership communications lead:

We wish to nominate the following as Aimhigher communications lead (Name/job title): Rebecca Capron/ Widening Participation Officer
Address: UCS, St Edmund House,


tel: 01473 235410

   Ipswich, IP4 1LZ



e-mail: r.capron@ucs.ac.uk
	Target Audience
	Planned communications channels or activities e.g. newsletter, website or event (NB: one channel may cover many audiences) 
	Timescale (where applicable)
	Success measures/outcomes 
(and how this will be captured)

 

	Parents and carers of those from target groups


	Letter informing of Aimhigher programme and why young person has been chosen

Local events programme including Family Awareness Day and Summer Schools

Local Media

Aimhigher literature
	Autumn term


	Success outcome

Awareness of the Aimhigher programme

Awareness of the benefits of higher education and the belief that HE could be a positive option for their child

Awareness of variety of different progression routes to HE

Increased amount of literature sent to parents

Method 

- Parent responses from letter

- Numbers on parent specific events

- Event evaluation forms

- Annual evaluation form

- Hits and requests from parents section of resource website 


	Aimhigher practitioners

within own Area Partnership
	Team meetings

Conference
	Monthly

Annually
	Success outcomes

Aimhigher messages communicated consistently to external audiences

Effective and consistent delivery of local communications activity

A good understanding of the work within the team 

Method

- Action points from team meeting

- Event evaluation 

- Annual evaluation form external audiences 

	School & college Aimhigher co-ordinators

(and WP and 14-19 co-ordinators)

	Intranet site informing of up and coming events, sharing good practice
E-bulletin

Conference

Review meetings between WP Officers and Co-ordinators

Local Media
	Termly

Annually


	Success outcome

Successful partnership working locally

Increased awareness of Aimhigher and the WP messages

Effective communication between WP Officers and schools

Intranet site becomes a forum for sharing good practice between co-ordinators

Successful delivery of Aimhigher activities in all target schools
Method

- Hits to the Intranet site

- Annual evaluation form 

- Click through rate to website from e-bulletin

- Action points from meetings

- Event evaluation forms

 

	Careers and IAG personnel


	Practitioner website (subject to team approval in August)

E-bulletin
Representatives on APC

Representation at Connexions and Careers and IAG personnel INSET training sessions

Local Media
	Termly

Quarterly

	Success outcomes
Successful partnership working locally

Greater understanding of the Aimhigher programme and its activities and resources

Improved engagement with WP objectives

Website becomes first point of contact for further information on Aimhigher

Effective communication between Aimhigher and Careers and IAG personnel

Method

- Hits from website

- Click through rate to website from e-bulletin

- Action points from meetings

- Training session evaluation forms

- Annual evaluation forms
 

	School Heads, Governors and teachers (including Specialist Schools and Academies)


	E-bulletin

Stakeholder/ Practitioner website
Representatives on APC

Face to face meetings

Local Media
	Termly

Quarterly


	Success outcomes
Increased awareness of and engagement with WP and Aimhigher

Successful delivery of Aimhigher activities in all target schools
Successful partnership working locally

Increased awareness of the Aimhigher and the WP messages

Website becomes first point of contact for further information on Aimhigher

Methods

- Hits from website

- Click through rate to website from e-bulletin

- Annual evaluation form 

- Action points from meeting


	College Principals and tutors


	E-bulletin

Stakeholder/ Practitioner website
Representatives on APC

Face to face meetings

Evaluation plan

Local Media
	Termly


	Success outcomes
Increased awareness of and engagement with WP and Aimhigher

Successful delivery of Aimhigher activities in all target schools
Successful partnership working locally

Increased awareness of the Aimhigher and the WP messages

Website becomes first point of contact for further information on Aimhigher

Method

- Hits from website

- Click through rate to website from e-bulletin

- Annual evaluation form 

- Action points from meeting


	WP staff in HEIs (and admissions, recruitment and marketing staff where relevant)


	E-bulletin

Stakeholder/ Practitioner website
Presentations at Operational Management Group and Communications group meeting
	Termly


	Success outcomes

Greater understanding of the Aimhigher programme

Increased partnership work with Aimhigher to provide IAG and deliver WP activities

Greater understanding of the impact that Aimhigher is having on WP in HE

Website becomes first point of contact for further information on Aimhigher

Method

- Click through rate to website from e-bulletin

- Hits to website

- Annual evaluation form 

	Local MPs


	E-bulletin

Local Media
	Termly
	Success outcomes

Greater understanding of the Aimhigher programme, its activities and achievements

Method

- Click through rate to website from e-bulletin

- Annual evaluation form



	Local stakeholders and delivery partners e.g.
	
	
	

	Local LSCs


	E-bulletin
14-19 Marketing Information Forum
Representative on APC
	Termly

Quarterly

Quarterly
	Success outcomes
Greater understanding of the Aimhigher programme, its activities and achievements

Website becomes first point of contact for further information

Better sharing of information and plans and increase in successful joint activity

Method

- Click through rate to website from e-bulletin

- Hits from website

- Action points from meetings

- Annual evaluation form



	School improvement partners
	Covered in Local LSC and Local Authorities, please see relevant sections
	
	

	Local Authorities


	E-bulletin
Representative on APC
	Termly

Quarterly
	Success outcomes
Greater understanding of the Aimhigher programme, its activities and achievements

Website becomes first point of contact for further information

Better sharing of information and plans and increase in successful joint activity

Method

- Click through rate to website from e-bulletin

- Hits from website

- Action points from meetings

- Annual evaluation form

	Local Community
	Press releases throughout the year focusing on specific Aimhigher activities, features and reacting to national media stories
	
	 - Articles and features in local media

	Local Media
	Press briefings to keep journalists up to date with Aimhigher and related issues
	
	 - Aimhigher becomes first point of contact for WP comments over the next year

 - Larger feature articles appear in local press on Aimhigher activity/ positioning 


NB: Communication with the target cohort is considered a fundamental element of the delivery of Aimhigher at a local level, therefore is not dealt with as a separate audience in the 2008-11 communications strategy.
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